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ABSTRACT 


This thesis is an exploration of the procurement 
contracting officer's role in implementing and administering 
Cost Accounting Standards. It introduces the procurement 
officer to the subject by discussing the history and 
development of Cost Accounting Standards, the functions 
of the Cost Accounting Standards Board, and the methodology 
utilized by the Department of Defense in implementing 
Public Law 91-379. The main objective is to define the 
tasks that Cost Accounting Standards have placed on the 
procurement officer. By understanding these tasks the 
procurement officer will better function in the procurement 
environment. 

À current literature search was conducted to obtain the 
information contained herein. The reader will not be 
confronted with technical accounting terms and will need 


only a basic knowledge of Government procurement to under- 


stand the subject matter. 
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I. INTRODUCTION 

A significant change impacting upon defense contractor 
cost accounting systems and the procurement contracting 
officer's (PCO) traditional role of authority in contracting 
matters was initiated on August 15, 1970. On this date 
Congress enacted Public Law 91-379, an amendment to the 
Defense Production Act of 1950, which established the Cost 
Accounting Standards Board (CASB). Working as an agent of 
Congress the CASB has the authority to promulgate cost 
accounting standards (CAS) through methods described later 
herein. The implementation of the law within the Department 
of Defense (DOD) has placed significant emphasis on the audit 
and administrative functions. The intent of this study is 
to provide the PCO with the commensurate knowledge of CAS 
necessary for proper implementation within the DOD procurement 
arena. 

The Defense Contract Audit Agency (DCAA) and the Defense 
Contract Administration Services (DCAS) are the key DOD 
agencies involved in CAS administration. However, PCO's 
have an important role. CAS embraces a highly complex system 
that mandates coordination not only between the various DOD 
players, but also among the CASB and defense contractors. 
Without participation and understanding by all those affected 


by this relatively new law, its purpose will not be 


accomplished. Robert K. Mautz, a member of the CAS Board, 








stated "Someone has said that we never get any laws that we 
don't deserve. The cost accounting standards which will be 
promulgated by the Cost Accounting Standards Board will very 
likely be as good or as bad as you and other interested 
parties help us make them." It follows that a strong 
participatory role of PCO's is essential if the purposes 

of CAS are to be accomplished. 

Although DCAA and DCAS are primarily responsible for 
implementation and administration of CAS, it must be 
recognized that the PCO's role is an integral adjunct. 

The objective of this study is to impart the procurement 
information attained from a review of current CAS literature 
upon the reader. Because the Armed Services Procurement 
Regulations (ASPR) address the PCO's role in CAS in a 
dispersed fashion, the writer determined that a guide would 
be advantageous for both interpretation and stating 
information not present in ASPR. The aim is thus to provide 
the PCO within DOD the requisite knowledge necessary to aid 
implementation and coordination of CAS, and to better under- 
stand the impact that CAS has had on all parties involved. 

The PCO becomes involved in CAS in numerous ways. Some 
of the decisions directly confronting the PCO include: 


approval of post-award submission of the disclosure statement 


lMautz, ESSE a Living with the Cost Accounting 
Standards Board," Financial Executive, p. 31, February, 1973. 








and pre-award adequacy waiver, determine inclusion of the 
CAS clauses, participate in negotiation of contract price 
adjustments, assign contracts for DCAS administration, and 
process requests for waiver of the CAS clause and disclosure 
statement. The reader will receive a general understanding 
of the above PCO responsibilities and CAS terminology so 
that better communications with all concerned parties will 
be possible. In pursuit of an over-all guide on cost 
accounting standards for the PCO, pertinent subjects have 
been identified by chapter headings. 

The following chapter will discuss briefly the history 
of Public Law 91-379. Specific topics to be addressed will 
include CAS developments, the function of the CASB, and the 
necessary formation of DOD bodies to implement promulgations 
by the Board. The third chapter will introduce all CAS 
Board promulgations to date. By taking an abbreviated look 
at the Standards, the CAS Clause and the Disclosure Statement, 
the diverse composition of the CAS system is better realized. 
After exposure to the promulgations, the PCO responsibilities 
under Public Law 91-379 will be explained in Chapter IV. 
Chapter V will address present day industry and DOD progress 
in implementing CAS, state some of the adversities of CAS, 
and finally, summarize the previous chapters. Concentration 
throughout the study will specifically deal with the PCO 


functions within the CAS system. 


Before proceeding it should be noted that the PCO need 


not have a diverse background in accounting or economics to 








interpret the content herein. This guide is not an attempt 
to make the PCO an accounting expert in CAS theory. Rather, 
the goal is to impart to the PCO the procurement side of 


CAS in layman terminology. 
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II. HISTORY AND DEVELOPMENT 

Prior to 1970, Section XV of the Armed Services 
Procurement Regulations (ASPR) was the only guide available 
for establishment of contractor cost accounting. Defense 
procedures generally involved only a minimum of adminis- 
trative effort required by government and contractor 
personnel in addressing accounting system changes. The 
effectiveness of ASPR guidance was often questioned because 
of the inherent flexibility of the often used phrase 
"generally accepted accounting principles." Attempts were 
made to clarify cost accounting principles in Section XV, 
but it was not until 1968 that major changes were initiated. 

In 1968 the Defense Production Act of 1950, during a 
periodic review, received testimony to the effect that there 
was an absence of consistent accounting practices by defense 
contractors. On April 11, 1968, the House Committee on 
Banking and Currency heard Admiral Hyman Rickover state that 
"it was nearly impossible to ascertain the profit on a 
particular contract, because of the lack of control over 
definitions of, and shifting treatment of, contract costs." 
Admiral Rickover conciuded by proposing that it was up to 
Congress to provide uniform accounting standards for defense 


contractors. 


“Commerce Clearing House, Inc., Cost Accounting Standards 
Guide, Paragraph 1002 (Extracted from the 1968 Defense 
Production Act Hearings). 
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Shortly thereafter, Senator Proxmire successfully 
offered an amendment on the floor of the Senate. This 
amendment called for the Comptroller General, in cooperation 
with the Secretary of Defense and the Bureau of the Budget 
and in consultation with the accounting profession and 
defense industries, to undertake a study to determine the 
feasibility of applying uniform cost accounting standards 
to be used in all negotiated prime contract and subcontract 
defense procurements of $100,000 or more. The Comptroller 
General, after conducting an extensive study, reported his 
findings and recommendations to Congress on January 19, 1970. 

The General Accounting Office report generally concluded 
that it was feasible to establish and apply cost accounting 
standards which would achieve a greater degree of "conformity 
and consistency" in cost accounting than presently existed, 
but that detailed uniformity of practices was not a feasible 
objective. In reviewing the conclusions of the aforementioned 
report, both the House and Senate held hearings which resulted 
in mixed testimony as to the worth of such standards. One 
area of grave concern to opponents both in 1970 and today 
is whether the cost of implementing CAS can be balanced with 
the benefits derived. Determination was made however, that 
a definite need for cost accounting standards did exist and 
on August 15, 1970, President Richard M. Nixon signed Public 


Law 91-379, an amendment to the Defense Production Act of 1950. 


Ibid. 
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A. COST ACCOUNTING STANDARDS BOARD (CASB) 

Public Law 91-379 created a new agency, the CAS Board, 
which began its operations in 1971. The CASB has five 
members, composed of the Comptroller General as chairman, 
one member each from industry and a federal agency, and two 
from the accounting profession, one of which must have a 
background in small business firm accounting problems. The 
CAS Board is similar to the General Accounting Office in 
that it is an agent of Congress, independent of the executive 
departments. The Board is directed by statute to promulgate 
cost accounting standards having the objective of achieving 
an increased degree of uniformity in accounting practices, 
and consistency in accounting treatment of costs by defense 
contractors. Because the CASB meets only monthly for one or 
two days, it relies heavily on a fulltime staff of about 25 
professionals. Between monthly meetings the Board is kept 
well informed on CAS research and development proceedings 
through the distribution of staff papers. Also, prior to 
Board meetings personal briefings by the staff are conducted 
when necessary. Before discussing specific functions of the 
CASB, the definitions of some key CAS terms will be covered. 

A misconception often formulated of the CAS Board is 
that its main objective is to force all defense contractors 
to conform to the same accounting system.  Clarification of 
this fallacy is seen by a brief explanation of the terms 
"uniformity" and "consistency". The Board's objective 


regarding uniformity is to achieve likeness under like or 








similar circumstances. Recognition of the various complex 
and diverse work done by defense contractors necessitates 
different accounting systems. However, if all concerned 
contractors share a certain likeness, the Board will strive 
for establishing a single accounting treatment for use in 
such situations.  Consistency relates to only one accounting 
entity using compatible cost accounting practices from one 
time period to another. If a contractor follows the same 
accounting methods year after year, comparisons between 
estimates and actuals will be more meaningful in like 
situations. 

Two other terms that directly effect the PCO are allow- 
ability and allocability. Briefly, allocability refers to 
the relationship between a cost and a cost objective, while 
allowability relates to a procurement agency's acceptance 
or disallowance of certain costs as determined by reason- 
ableness. Additional understanding can be gained from the 
following: 

Cost Accounting Standards provide for the definition 
and measurement of costs, the assignment of costs to 
particular cost accounting periods, and the determination 
of the bases for the direct and indirect allocation of the 
total assigned costs to the contracts and other cost 
objectives of these periods. The use of Cost Accounting 
Standards has no direct bearing on the allowability of 
those individual items of cost which are subject to 
limitations or exclusions set forth in the contract or 


which are otherwise specified as unallowable by the 
Government. 
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The Board recognizes that contract costs are only one 
of several important factors which should be involved in 
negotiating contracts. Therefore, the promulgation of 
Cost Accounting Standards, and the determination of 
contract costs thereunder, cannot be considered a 
substitute for effective contract negotiation. It should 
be emphasized that where Cost Accounting Standards are 
applicable, they are determinative as to the costs 
allocable to contracts. It is a contracting agency's 
prerogative to negotiate the allowability of costs which 
are allocated to contracts; however, the definition of 
what is a cost for purposes of negotiated defense contracts 
and how the amount thereof is,to be allocated is a function 
of Cost Accounting Standards. 

By having a basic knowledge of uniformity and consistency, 
and by being able to distinguish between allowable and 
allocable costs, the operations of the CASB may be better 
realized. 

As mentioned previously the basic mandate of the CAS 
Board is to promulgate cost accounting standards. In 
promulgating such standards the Board takes into account 
the probable costs of implementation compared to the probable 
benefits. Since promulgations by the Board impact upon 
several parties, any proposed standards must be researched 
in depth to keep conflict or disagreement at a minimum. 

Once the CASB determines that a proposed subject is desirable 
for a possible standard, the staff initiates a research 
program. This extensive research process includes examining 
procurement regulations, reviewing pronouncements of 
authoritative accounting and regulatory groups, study of 


pertinent court cases, and consultation with various 





coss Accounting Standards Board, "Restatement of 
Objectives, Policies and Concepts", Federal Contract Reports, 
No. 681, published by the Bureau of National Affairs, Inc., 
Lninsgevcon,. D.C., p. F-2, May 17, 1977. 
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government agencies, government contractors, industry, and 
the accounting profession. Direct conversation and question- 
naires are utilized to get a broad interpretation of the 
subject. Arthur Schoenhaut, the Executive Secretary of the 
CASB, stated "we go to great lengths and take great pains to 
solicit in-put from all organizations--large and small, 
government and nongovernment."? Hither during or at thé 

end of the research effort, the staff can recommend 

disposing or continuing study of a proposed standard. 

If the decision is to continue development, a tentative 
standard is drafted for the Board's review and further 
discussion at the staff level. When convinced that the 
standard is both desirable and necessary, the Board must 
grant permission for publishing a draft of the proposed 
standard in the Federal Register. Federal Register exposure 
allows 30 days for additional comments from interested 
parties which can result in further revisions to a standard. 
If revision is not necessary the promulgation must await the 
expiration of 60 calendar days of continuous session of 
Congress before it can become effective. Congress can also 
pass a concurrent resolution stating that it does not favor 
the proposed standard. Note should be made here that the 
above policy is also true for other rules and regulations 


promulgated by the Board. 


?Schoenhaut, Archur, "CASB Past, Present, and Future", 
Financial Executive, p. 32, September, 1973. 





After 60 days the CASB's promulgations have the full 
force and effect of law. Since July 1, 1972, the effective 
date of the Board's first promulgations, several other 
accomplishments have been made. To date there have been 
15 standards promulgated which are covered in the following 
chapter. Chapter III will also address other CASB actions 
including rules concerning CAS clauses and the disclosure 
statement requirement. 

Continual review of any effective standards as well as 
possible new promulgations is a necessary function of the 
Board. The CASB is interested in all accounting concepts 
and invites recommendations on matters concerning contract 
cost accounting. Currently the Board is researching about 
15 additional areas for possible development of new 
standards. It should be mentioned that the Board can and 
does amend and rescind certain promulgations when 


amplification or clarification is deemed necessary. 


B. DEPARTMENT OF DEFENSE CAS INVOLVEMENT 

The primary medium for establishing CAS guidance within 
the Defense Department has been ASPR. In 1973, DOD 
established an ASPR Subcommittee that deals specifically 
With CASB promulgations. Issued by the then Assistant 
Secretary of Defense (Installations and Logistics) (ASD(I&L) ) 
this regulation specifically addresses CAS in Section 3-1200 
and Appendix 0, with Section XV, "Cost Principles," 


containing subject matter directly related to the functions 


of the CAS Board. Much of the CAS guidance in ASPR initially 
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appeared in Defense Procurement Circulars (DPCs), which are 
used to update and supplement ASPR. Other vehicles which may 
be used by the military departments for supplementing ASPR 
and implementing CAS include Navy Procurement Directives, 
Army Procurement Procedures, and Air Force ASPR Supplements. 
An index of ASPR CAS subject areas can be found in 

Appendix A. 

In addition to the above methods for disseminating CAS 
information, DOD determined that there was need for its own 
central CAS group. Because of the complex nature of the 
standards, implementation problems and delays in adminis- 
tration of CAS had mounted by 1975. Dr. John J. Bennett, 
then acting ASD(I&L), stated in a memorandum dated 
15 August 1975, that the central CAS group was needed "to 
formulate administrative procedures, provide guidance 
directly to field personnel, monitor and evaluate CAS 
developments, disseminate new information to field personnel, 
and make field visits to investigate particular issues." 
This central group is now called the CAS Working Group. 

The Working Group consists of a representative from the 
Office of the Assistant Secretary of Defense (Comptroller), 
each of the military departments, DCAS, DCAA, and is 
presently chaired by Mr. C. E. Deardorff from the Office 
of the Director of Defense Research and Engineering. 

The Working Group receives guidance and support from the 
CAS Steering Committee. The Steering Committee is composed 


of six members including: the Assistant Secretary of 
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Defense (Comptroller), the Director of the Defense Logistics 
Agency, and the Assistant Secretaries (I&L) of the three 
Military Departments. It was previously chaired by ASD(I&L). 
It should be noted that because of ongoing reorganization 
with DOD, the ASD(I&L) title has been eliminated, and the 
new chairman of the CAS Steering Committee has not been 
named at the time of this writing. Duties of the Committee 
include providing liaison between DOD and the CAS Board, 
responding to Congressional inquiries, and establishing 
interim guidance for administration of CAS. 

Interim guidance is generally published in the memorandum 
form of Working Group Papers which are drafted by the CAS 
Working Group for distribution to DOD agencies. Appendix B 
includes a copy of all Working Group Papers published to 
date. When appropriate, Working Group Papers can be further 
published in DPCs, and when determined necessary, the Papers 
can become a part of ASPR. At the time of this writing 19 
Working Group Papers have been published. Although much of 
the information stated in the Papers relates to adminis- 
trative functions, some remarks do apply to the PCO. For 
this reason an index of the papers is given in Appendix B 
for PCO reference. 

In further recognition of the need to confront CAS head- 
on, DOD has established a CAS training program at the Army 
Logistics Management Center, Fort Lee, Virginia, in the form 
of a two-week course designed to educate contracting 


officers, price analysts, and auditors on the functions of CAS. 








The school has recently designed a two to four day CAS 
orientation course specifically tailored for central 
procurement and contract administration personnel. Other 
special training seminars have been conducted periodically 
by DCAS, DCAA, and the Air Force. 

The major changes discussed above testify to the 
significant impact that the implementation of CAS has had 
upon the Defense Department. The complexity of CAS and 
their ramifications mandates a high level of skill for 
effective implementation. Although administrative problems 
are still present, diligent training through courses and 
published changes has proven a valuable aid in increasing 
the effectiveness of implementing CAS. The rigid require- 


ments that are characteristic of CAS and how they effect 


the PCO will be addressed in the following chapters. 


pu 








III. COST ACCOUNTING STANDARDS BOARD PROMULGATIONS 

Now that a basic background of the CAS Board and the 
Defense Department's involvement in implementing the CAS 
system has been introduced, the effective CASB promulgations 
to date will be reviewed. In discussing the subject of 
Board actions three specific areas shall be addressed. 

The three areas which a procurement officer must be aware 

of are: (1) cost accounting standards that have been 
promulgated, (2) the contract clauses that have resulted 
from CAS, and (3) the disclosure statement. It is important 
to realize that CAS Board promulgations will only be 
introduced in this chapter. The following chapter will 
discuss the rules and regulations for implementing the 
Board's promulgations and identify the implications that 

the CAS system has had upon the procurement officer. 

It is not the intent of this chapter to discuss all the 
CASB promulgations in depth. However, to realize the over- 
all complexity of Public Law 91-379 and the ramifications 
that it has had on the procurement process, a condensed 
version of the effective standards is necessary. To further 
aid the reader references for the information contained 
herein will be identified. This compact exposure should 
prove valuable as an information base for the following 
chapter and also, provide a brief introduction to the CAS 


novice. 
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The initiai promulgations by the CAS Board became 
effective on July 1, 1972. These first actions became 
law as stated in the Code of Federal Regulations, Title +, 
Accounts. Included in the introductory CAS material were 
two standards, guidance for contract coverage, the disclosure 
statement, and a compendium of definitions. Appendix O of 
ASPR incorporates verbatim all effective promulgations 
stated in the above source. Contract coverage is stated 
in Subchapter C, Procurement Practices, Part 331. The 
disclosure statement is stated in Subchapter E, Part 351. 
Definitions and the standards are stated in Subchapter G, 
Cost Accounting Standards, Part 400. DPC Number 76-2, 
dated August 31, 1976, is the latest update of ASPR, 


Appendix 0. 


A. COST ACCOUNTING STANDARDS 

Chapter II stated the research methodology that 
eventually culminates in the promulgation of cost accounting 
standards. In striving to increase uniformity and consis- 
tency as defined previously, the underlying objectives of 
the CAS Board are to improve understanding and communications 
between defense procurement agencies and contractors. It is 
hoped that fulfillment of these goals, through conscientious 
application of CAS by all concerned parties, will enable 
procurement agencies to function more effectively. 
Illustration of improved effectiveness could be detected 
by witnessing a decrease in the number of disputes, reduced 
disagreements, and facilitation of equitable adjustment of 


contract settlements. 
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Before commenting on the individual standards a 
definition of a standard is necessary. The Cost Accounting 
Standards Board defines a CAS as a statement that: 

-"enunciates a principle or principles to be followed; 
- establishes practices to be applied; or 
- specifies criteria to be employed in selecting from 
alternative principles and practices in estimating, 
accumulating, and reporting costs of contracts subject 
to the Board's rules and regulations." 
Since the first two standards became effective in the 
summer of 1972, several other standards have been promulgated. 
When published, each CAS includes statements concerning its 
general applicability, purpose, appropriate definitions, 
fundamental requirements, techniques for application, 
illustrations, exemptions and the effective date. Only 
brief remarks about each standard, extracted from Appendix 0 
of ASPR, will be mentioned below. 

The first two standards were quite broad in nature. 

They provided for consistency requirements to be used in 
connection with certain negotiated defense contracts and 
subcontracts. As pointed out in the GAO feasibility study, 
a primary goal of the CAS system is to develop consistency 
in contractor accounting practices. The first standard 
(401) addresses consistency in estimating, accumulating 
and reporting costs. This standard requires that the same 


NET General of the United States, Status 


Report on the Cost Accounting Standards Pro > 
Accomplishments and Problems, (Report to the Congress on 
August 20, 1976), p. 








accounting practices used by a contractor in developing a 
proposal be utilized in accumulating and reporting costs 
during contract performance and vice versa. Interpretation 
number one to Standard 401 was published in DPC Number 76-7 
on April 29, 1977. This interpretation clarifies practices 
used by contractors to estimate the cost of certain direct 
materials. 

Standard 402 requires that contractors use consistency 
in allocating costs incurred for the same purpose. The 
second standard assures that costs will be allocated to a 
Bemuract or final cost objective only once. This standard 
addresses charging of costs incurred for the same purpose, 
mat ke circumstances, as either direct or indirect costs 
Moen respect to the final cost objective. Elimination of 
"dual charging" of direct and indirect costs is the primary 
goal of the second standard. A clarifying interpretation 
of Standard 402 regarding treatment of costs incurred in 
preparing, submitting, and supporting proposals was published 
in DPC Number 76-2 of 31 August 1976. 

Standards 403 and 404 became effective on 1 July 1973. 
The purpose of standard 403 is to establish criteria for 
allocation of the expenses of a home office to the segments 
of the organization. Contractor segments may include two or 
more divisions or other plants and subdivisions that report 
directly to a home office. The allocation is based on the 


beneficial or causal relationship between the expenses and 


the various receiving segments of a home office. The standard 








includes criteria for allocation of home office expense by 
the following groups: centralized service functions, staff 
management of certain activities, line management of certain 
segments, central payments, independent research and 
development, and bid and proposal costs. Those home office 
expenses which are not traceable are termed residual and 
are allocated by means of a representative base. This 
standard has created some problems involving the allocation 
of expenses for state and local taxes. Charles A. Dana, 
then a member of the CASB, stated in 1973 that the Board 
"should recognize the deficiencies in the methodology 1t 
used to develop and promulgate the cost accounting standard 
for the allocation of state taxes based on income." Since 
this time some contractors have challenged Standard 403, 
but it remains an effective standard. 

Standard 404 requires that contractors establish and 
adhere to policies of tangible asset capitalization. 
Capitalization is required for major asset acquisitions 
and improvements that extend an assets life or increase its 
usefulness. Specific minimum limitations are set for 
service life and acquisition cost criteria. When the 
criteria are met, tangible assets must be capitalized. 

In 1974 three more standards were promulgated by the 
CASB. Standard 405 establishes guidelines for the early 


"Dana, Charles A. "CASB: A Case Study in Methodology," 
Financial Executive, November, 1973, p. 100. 
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identification of unallowable costs and the treatment to be 
accorded such costs. Emphasis here is on costs that are 
expressly unallowable or mutually agreed to be unallowable, 
costs which the contracting officer designates to be 
unallowable, and costs that arise from work not contractually 
authorized. Contractor records must be sufficient in detail 
to identify unallowable costs within the cost objectives 
where the costs were allocated. In establishing the 
guidance delineated in this standard, contract negotiation, 
audit, administration and settlement of disputes should be 
facilitated. Working Group Paper 77-13, dated March 29, 
1977, which will be finalized in the near future, will 
furnish DOD guidance for implementing this CAS. 

The purpose of standard 406 is to provide criteria for 
the selection of the time periods to be used as cost 
accounting periods for contract cost estimating, accumulating, 
and reporting. CAS 406 is intended to enhance objectivity, 
consistency, and verifiability of contractor cost measurement. 
The contractor must follow consistent practices in selecting 
a cost accounting period. However, if an expense is 
identified with a fixed recurring annual period different 
than the contractor's cost accounting period, the contractor 
is permitted to use that different period for that specific 
expense. 

The use of standard costs for direct material and direct 
labor is addressed in CAS 407. Standard costs are to be 


used in estimating, accumulating, and reporting direct costs. 
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Standard costs are defined as any cost computed with the use 
of pre-established measures. The most common measurement 
standards are labor-cost (labor-rate times labor-time) and 
material-cost (material-price times material-quantity). 
These measurement devices are used for accumulating costs 
for input or output of production units and variances must 
Be considered. Contractor practices for treating such costs 
must be stated in writing and followed consistently. 
Standards 408 and 409 became effective July 1, 1975. 
Standard number 408 on accounting for costs of compensated 
personal absence requires that absence from work for certain 
employer compensated activities be properly assigned to the 
correct accounting period. As defined in 408 absence 
includes that caused by illness, vacation, holidays, jury 
duty and military training. Entitlement to reimbursement 
for such costs is recognized on an accrual basis at the 
time when the.employer becomes liable for the compensation. 
Standard 409 covers depreciation of tangible capital 
assets. It provides criteria for assigning depreciation 
costs of tangible capital assets to the correct accounting 
period and allocating these costs to cost objectives in a 
consistent manner. Depreciation costs should be a reasonable 
measure of the service potential of a particular asset. Any 
consistent method of depreciation may be used that reflects 


expected consumption of services. Because contractors are 


tasked under this standard to depreciate capital assets over 








their useful life rather than contract life, much disagree- 
ment has arisen with 409. 

Due to the possible contractor dis-incentive for 
investing in new capital equipment, Standard 409 received 
close scrutiny from Congress prior to its effective date. 
Senator Alan Cranston summarized his feelings by stating, 
"I do not think the standard should be implemented in such 
a way as to discourage capital investment by government 
contractors . . . Therefore, implementation of Standard 409 
may well require prompt, temporary measures to meet the 
legitimate and real needs of contractors for reimbursement 
of contract costs which are recognized as proper for the 
government to pay." > The Profit '76 study, conducted under 
the direction of the Deputy Secretary of Defense, was 
instituted partly because of the potential adverse cash 
flow impact of Log? The administration of this standard 
Within DOD has been quite liberal as a result of the 
aforementioned problems. 

In 1976 tne CAS Board promulgated four additional 


standards including 410, 411, 412, and 414. Standard 410 


tor dated June 3, 1975, from Senator Alan Cranston 
to the Cost Accounting Standards Board Chairman, Elmer Staats, 
regarding the standard on depreciation of tangible assets, 
Federal Contracts Reports, No. 587, p. E-1, June 30, 1975. 


Profit '76 was a study of the profitability of Defense 
Contractors by government agencies and industry for reviewing 
profit and pricing policies for negotiated contracts. DPC 
Number 76-3 of September 1, 1976, states the significant 
changes in DOD policy that were a result of the study. 








provides criteria for the allocation of the cost of manage- 
ment and administration of business based on beneficial or 
causal relationship. General and administrative expenses 
include management, financial, and other expenses incurred 
to a business unit which are not otherwise measured by 
another cost base. Use of an allocation base measured by 
cost input versus cost output is the major change brought 
on by this standard. Guidance is also given for allocating 
items produced or worked on for inventory. Standard 410 
forces contractors utilizing cost of sales as an allocation 
base to change to a cost input method and this change nas 
created some problems. 

Terence E. McClary, the Defense Department Comptroller 
and a member of the CASB, made the following remarks prior 
Semtne effective date of Standard ^10. "The real difficulty 
faced is how to move from present practices to the proposed 
requirement that contractors use a cost input base in 
allocating G « A expenses to Government contracts 
The contractors who would be required to change their existing 
cost accounting practices view the proposed Standard +10 as 
having significantly adverse effect on their financial 


statements." +9 


in realizing the possible conflict for 
some contractors, DOD has allowed a special transition 


period for the change from output to input cost base. 


lO eClary, Terence E., Remarks before the American Bar 


Association National Institute Program prior to the effective 
date of Standard 410, Federal Contracts Reports, No. 635, 
ar A-5, June 14, 1976. 








Interim guidance for implementing 410 is found in Working 
Group Paper 77-11, dated February 2, 1977. 

The purpose of Standard 411 is to provide criteria for 
Bie accounting for acquisition costs of material. It 
provides that the contractor shall have set written policies 
for accumulating material costs and allocating those costs 
to cost objectives. Any of five inventory costing methods 
may be used, but the chosen one must be used consistently. 
411 also provides that the cost of material used solely 
for performing indirect functions may be allocated to an 
indirect cost pool when it is not a significant element of 
paswnetion cost. 

Standard 412 provides guidance for determining and 
measuring the components of pension cost. The standard 
establishes the basis on which pension ccsts shall be 
assigned to cost accounting periods. Two types of pension 
plans are recognized. In the defined-contribution plan 
the benefits are determined by contributions in advance. 
The defined-benefit plan allows for benefits to be 
established in advance with later contributions providing 
for those benefits. Pension, benefit, and actuarial cost 
methods can be used to determine prospective employee 
benefits. Implementing guidance is available in Working 
Group Paper 76-1, dated 24 February 1976. 


The initial Standard 413 on adjustment of historical 


depreciation costs for inflation was withdrawn by the Board. 








However, a new Standard 413 on adjustment and allocation of 
pension costs has recently been proposed and may become 
effective by late 1977. 

Standard 414 recognizes the cost of money for facilities 
capital as an allowable element of contract cost. The cost 
of money calculation involves determining the amount of 
Extractor Capital allocable to the contract. This amount 
is then multiplied by a cost of money rate and the resulting 
interest cost is assigned to final cost objectives. The 
process will result in contractors developing facilities 
Saeital cost factors for all indirect cost pools. 
Accumulation and distribution of the net book value of 
facilities capital is then applied to overhead and general 
and administrative expense pools. The impact of 414 upon 
the PCO has been greater than any standard to date because 
he must now recognize the contractor's level of facilities 
investment in reaching a pre-negotiation profit objective 
under the weighted guidelines method. 

ASPR references 3-808, 3-1300 and 15-205.50, as published 
in DPC Number 76-3, specify new DOD policy for determining 
profit. The new weighted guidelines and Standard 414 were 
inplemented on 1 October 1976. Guidance for the implemen- 
tation of this DPC was spelled out in a memorandum dated 
17 September 1976 from Dale R. Babione, the Deputy Assistant 
Secretary of Defense (Procurement), addressed for the 


Assistant Secretaries (Installations and Logistics) of the 
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Military Departments. Further guidance is contained in 
Working Group Paper 77-18 of 1% June 1977. 

The latest cost accounting standard to date, CAS 415, 
became effective 1 January 1977. Standard fifteen is 
applicable to the cost of all deferred compensation 
except for compensated personal absence and pension plan 
costs (CASs 408 and 412). Deferred compensation means an 
award to compensate an employee in a future cost accounting 
period for services in a prior period. The cost of deferred 
compensation is the present value of future benefits to be 
paid. 

In addition to the preceding standards the CAS Board 
continues to research new areas of observed cost accounting 
problems and review standards already promulgated. Áreas 
where current studies may possibly result in the development 
of new standards or amplification of existing standards 
include: 


1. "accounting for direct materials not incorporated 
in contract end items; 


2. allocation of manufacturing, engineering and 
comparable overhead; 


3. adjustment and allocation of pension cost (proposed 
CAS 423); 


4. distinguishing between direct and indirect costs; 


5. accounting for costs of service centers; 


ON 


accounting Tor insurance costs; 


7. allocation of material related costs; 


8. independent research and development and bid and 
proposal costs; 


33 





9. indirect costs of colleges and universities; 
l0. accounting for contract terminations; 
11. accounting for intracompany transfers; 


12. cost of money as an element of the cost of operating 
capital; 


me joint product costing; and 
14. terminology project." 

As seen by the standards and the above study areas, the CASB 
has had a significant impact on the procurement field. Cost 
accounting standards have provided contractor accounting 
methods which specifically identify contract costs. These 
requirements were not previously present in DOD procurement 
regulations. By understanding the standards and the 


accounting data derived therefrom, the PCO will be better 


informed for negotiating CAS covered contracts. 


B. COST ACCOUNTING STANDARDS CLAUSES 

Besides the cost accounting standards, the CAS Board 
has promulgated a special clause for implementing the CAS 
system in certain Defense contracts. The CAS clause is 
inserted in all negotiated contracts exceeding $100,000 
unless certain exceptions apply. These exceptions 
(exemptions and waivers) will be addressed in the following 


chapter. Special solicitation notices have alsc evolved 


ts comptroller General of the United States, Cost 


Accounting Standards Board-Progress Report to the Congress 
1976, (Reported August 16, 1978), PO | 
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from the CAS system. The aim of this section is to provide 
a fundamental understanding of the CAS clauses and 
solicitation notices. 

The primary clause for implementing CAS is entitled 
"Cost Accounting Standards" and is located in ASPR 7-104.83(a). 
The clause was part of the initial Board promulgations and 
was effective on July 1, 1972. The provisions of the 
clause must apply to all CAS covered contracts. A condensed 
version of these provisions taken from the above source 
require that a contractor shall: 

m disclose hus.cost accounting practices in writing; 


2. consistently follow these disclosed practices on 
all CAS covered contracts; 


3. comply with all standards that are effective on 
the award date of a contract; 


4. agree to an equitable adjustment if the contract 
cost is effected by changed contractor accounting practices 
brought about by a standard; 


negotiate with the contracting officer to determine 
the terms and conditions under which a change to contractor 
accounting practices may be made; 


6. agree to a contract price or cost allowance adjust- 
nent when Government costs are increased due to contractor 
non-compliance with the CAS system; 


7» consider a failure to agree, whether the contractor 
has complied with the CAS system or a cost adjustment 
demanded by the Government, as a contract dispute concerning 
question of fact; 


9. permit authorized representatives access to records 
related to CAS system compliance; and 


9. include the CAS clause in applicable subcontracts 


and agree to coniract adjustment upon failure of a sub- 
contractor to comply with the CAS system. 
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The term CAS system used above includes the CAS clause, 
disclosure statement requirements, standards, and rules 
and regulations published by the Board. Note that the 
fourth statement refers to mandatory changes in a 
contractor's accounting practices which are caused by a 
standard. Statement six alludes to voluntary changes in 
a contractor's accounting system. This second type of 
change will be made at no increased cost to the Government. 

Another clause, the administration of cost accounting 
standards, is found in ASPR 7-104.83(b). This clause is 
required in all contracts containing the CAS clause. The 
purpose of the administration of CAS clause is to provide 
a format for contractors to follow when changes in cost 
accounting practices necessitate a possible contract price 
adjustment. The cognizant ACO, with DCAA assistance, is 
responsible for negotiating any contract price adjustments 
that arise from the CAS system. 

Even though the CAS clause has a provision for collecting 
interest on increased costs resulting from CAS adjustments, 
some agencies recommend contract inclusion of the interest 
clause found in ASPR 7-104.39. The provisions of this clause 
provide for possible interest charges against a contractor. 
Interest will be assessed on amounts that a contractor owes 
the Government if such amounts are not paid within 30 days. 
Contractor payback situations can occur under CAS when a 


contractor has not complied with disclosed practices or 
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effective standards. This clause amplifies the intent of 
interest payments as defined in paragraph 5 of the CAS 
clause. 

Solicitation notices related to CAS are contained in 
AER 7-2003.67(a), (b) and (c). The first Notice, Disclosure 
Statement-Cost Accounting Practices and Certification, 
provides contractor guidance for filing the disclosure 
statement. Paragraph (b) exempts certain contracts that 
are equal to or less than $500,000 from the requirements 
of the CAS clause. Paragraph (c) is a provision for 
contractors who have existing CAS contracts. If the 
contractor's accounting practices must be changed upon 
award of the proposed contract in order to comply with a 
eeendard, the contractor must check yes in the notice. 
After award of the contract the PCO must notify the ACO of 
the contractor's response to this provision. More information 
Acne first two notices will be covered in Chapter IV. In 
conclusion of this section, the PCO is responsible for 
including the above notices and clauses in applicable 


Solicitations and contracts. 


C. DISCLOSURE STATEMENT 

In addition to the standards and the CAS clauses the 
CASB developed a form which discloses the accounting system 
utilized by certain designated defense contractors and sub- 
contractors. This form is entitled tne disclosure statement 
and has a different format depending on the type contractor 


filing. Form CASB-DS-1 is used by commercial contractors 


a 
2: 





and Form CASB-DS-2 is used by colleges and universities. 
Disclosure statement (DS) requirements and copies of the 
two forms are found in Appendix O of ASPR. 

The DS was established by Public Law 91-379 to provide 
a means whereby a contractor's cost accounting system could 
be described. Specifically, the DS defines a contractor's 
direct cost of Government contracts, discloses the methods 
used to distinguish direct cost from indirect costs, and 
states the method of allocating indirect costs. Once a 
contractor's practices are disclosed, these same practices 
must be followed consistently in preparing contract proposals 
and during contract performance. 

In 1972, the CASB provided that information in DSs would 
not be made public in any case where the contractor requests 
that it be treated as privileged or confidential. However, 
the CASB does publish aggregate DS information in its annual 
reports to Congress. Responses contained in DSs have been 
collected in a computerized data bank which has proven a 
valuable source in CASB research. The primary use of DS 
data, however, is for negotiating, auditing, and adminis- 
tration of contracts. Both contractor and DOD personnel 
have expressed favorable comments regarding the usefulness 
of the DS in this respect. 

Circumstances warranting post-award suomission and 
waiver of the DS, together with applicable monetary thresh- 
olds will be discussed in Chapter IV. The adequacy 


determination regarding a DS is an ACO function--and-- a 
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contractor's DS must be submitted to the cognizant ACO and 
determined adequate before a contract may be awarded. 

Final note should be made that the allowability of 
particular items of cost is not determined by the practices 
found in a DS. In determining the allowability of costs 
under a contract, each instance must be considered separately. 
The allowability of costs is the PCO's responsibility. 
Inference is made here that the authority of the PCO is 
in no way abolished by the material presented in a 


contractor's disclosure statement. 
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IV. PROCUREMENT OFFICER RESPONSIBILITIES 
UNDER PUBLIC LAW 91-379 


The procurement officer, or a duly authorized represen- 
tative, 1s the sole Government agent having exclusive 
authority to enter into contractual relationships. In the 
normal DOD procurement cycle the PCO is generally responsible 
for determining the method of contracting, soliciting 
procurement sources, negotiations, and award of contract. 
The administration of defense contracts is most often an 
ACO function, with the PCO usually making final settlements 
under the terms and conditions of the contract.  DCAS and 
DCAA are primarily involved in CAS administrative actions 
and the expertise of these administrative agencies is a 
key element in the successful implementation of Public 
Law 91-379. 

The procurement officer must rely heavily on recommen- 
dations from the ACO when making CAS decisions. Because 
of this reliance it is imperative that the CAS interactions 
between the two parties be understood. The goal of this 
chapter is to identify the PCO's CAS responsibilities. 
Through clear understanding of the CAS procurement function, 
the interrelationship between purchasing and administration 
of CAS should be enhanced. 

The importance of the procurement officer is readily 
seen by reviewing his CAS responsibilities. The chapter 
subheadings which follow delineate the major PCO functions. 


As in the preceding chapter, the more important references 
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are given for reader edification. A chronological procure- 
ment cycle order will be followed in the presentation of 


topics. 


A. DISCLOSURE STATEMENT EXEMPTIONS 

The initial PCO responsibility regarding the disclosure 
statement (DS) is concerned with the solicitation notice. 
Determination must be made by the procuring agency whether 
to include the notice entitled Disclosure Statement-Cost 
Accounting Practices and Certification (ASPR 7-2003.67(a)) 
in the solicitation. PCO guidance for including the DS 
notice is stated in ASPR 3-1203(a). Presently, if the 
proposed contract value is less than $100,000, the notice 
need not be inserted. If the proposed contract amount 
exceeds this threshold and the exceptions stated in the 
above source do not apply, then the notice shall be 
included in the solicitation. 

Not all contractors have to disclose their practices 
just because of the solicitation notice. The CASB has 
provided provisions exempting certain contractors from this 
requirement. The certificate of monetary exemption provides 
that contractors receiving less than $19,000,000 net awards 
on negotiated National Defense prime and subcontracts 
subject to CAS for fiscal year 1976 or in any subsequent 
years need not submit a DS. The dollar threshold applies 
to the cumulative total net awards of all divisions, 


subsidiaries, and other segments of a single contractor. 
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It should be noted that if a contractor required to submit 
a DS has a subdivision whose costs exceed $100,000 in a 
proposed contract, that subdivision is required to submit 
its own DS. Thus, some companies may have to submit more 
than one DS if the situation so warrants. 

Besides the dollar threshold exemption, contractors may 
qualify for an interim exemption. In this instance the 
contractor receiving net awards exceeding the dollar 
threshold the previous year has until March 31 of the year 
following to submit a completed DS. This exemption applies 
only to proposals submitted prior to the stated date. The 
contractor must still comply with the other CAS Clause 
provisions even though he is exempt from the DS requirement. 

If the contractor cannot certify either of the above 
two exemptions, disclosure of practices is required. The 
Bemtractor must then certify that he is concurrently 
submitting a DS with the proposal or that the DS was 
previously submitted. In either case the contractor 
further certifies that the practices used in estimating 
costs in the proposal conform with the DS. Copies of tha 
DS are sent to the ACO, cognizant auditor, and the CAS 
Board. 

Another method for contractor exemption of DS filing 
has been used only sparingly by DOD. If the Assistant 
Secretary (Installations and Logistics) for a Military 
Department determines that it is impractical to secure the 


Disclosure Statement(s) in accordance with the clause in 
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ASPR 7-104.83(a) and 3-1203(e), he may authorize award of 
such contract without obtaining such Statement(s).+* This 
authority cannot be delegated and when used, must be 
reported to the CAS Board within 30 days. 

The primary PCO duty concerning DS exemptions is 
incorporating the DS notice in a solicitation. The 
determination of exemption from the requirement to submit 
a DS is normally a contractor/ACO function and in isolated 
situations this decision is made at the secretariat level. 
However, it is the responsibility of the PCO to understand 
and sometimes convey DS notice interpretation to the 


contractor. 


De POST AWARD SUBMISSION OF THE DISCLOSURE STATEMENT 

In certain situations the PCO can grant authorization 
Mine contractor to submit a DS after contract award. 
This procedure can only be followed if the PCO has made 
written determination that such authorization is essential 
(i) to the national defense, (ii) because of public exigency, 
EEEUiii) to avoid undue hardship. 12 A copy of the deter- 
mination must be included in the contract file. The 
maximum time allowed for such authorization shall not 
exceed 90 days. Post award submission of the subcontractor's 
Disclosure Statement must be approved by the ACO having 


cognizance of the prime contractor. ius soit Contractor 


22ASPR 3-1203(e). 


i2ASPR 3-1203(d). 
LI aSPR 3-1206(4). 
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EmEsubcontractor is required to submit a DS and has not, and 
the PCO/ACO has not granted authority for post-award 


submission, award of the contract can not be made. 


C. ADEQUACY OF THE DISCLOSURE STATEMENT 

Although the PCO does not determine the adequacy of a 
contractor's DS, he can waive the pre-award adequacy 
requirement under certain circumstances. The initial 
review of the DS is accomplished by the cognizant contract 
auditor. This review concentrates on whether the DS is 
current, accurate, and complete. Auditor recommendations 
are forwarded to the ACO for final review. 

The ACO is responsible for determining DS adequacy. 
Results of the ACO determination are passed-on to the 
contractor, auditor and PCO. If the DS is declared 
inadequate, the ACO must identify the deficient areas and 
request that the contractor correct such deficiencies. In 
Situations where inadequate determinations are made by the 
ACO, the PCO is not authorized to award the contract to 
that contractor. However, if necessary to protect the 
interests of the Government, the PCO may waive the pre- 
award adequacy requirement. Waivers are generally granted 
to allow the contractor a transition period in which to 
correct his deficiencies. In the event of a waiver, a 


determination shall be made as soon after award as possible. 


19ASPR 3-1203(5b) 
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Where a significant period of time has elapsed between 
proposal submission and negotiations, the PCO is advised to 
check the status of the contractor's DS with the ACO. When 
the DS is declared adequate by the ACO, the PCO may award 
the contract. Policy guidance for withdrawing determination 
of DS adequacy is stated in Working Group Paper 77-20 of 
14 June 1977. 


D. COST ACCOUNTING STANDARDS CLAUSE EXEMPTIONS 

As discussed in Chapter III, CAS Board promulgations 
are implemented through the utilization of a contract 
clause. Since procurement agencies are responsible for 
incorporating the CAS Clause in all applicable contracts, 
the PCO must be able to distinguish which contracts are 
CAS covered. This section will discuss the rules and 
regulations to be followed by the PCO in determining when 
bw nelude the CAS Clause in a contract. 

When a negotiated defense contract exceeds the $100,000 
threshold, the PCO must determine whether to include the 
CAS Clauses. In making this determination the PCO has to 
be aware of several exemptions. By law, the CAS Board has 
exempted certain classes of contractors from complying with 
the provisions contained in the CAS Clause. Presently, the 
clause need not be inserted in a contract when any of the 
following conditions apply: 

(i) the price is based on established catalog or market 


prices of commercial items sold in substantial quantities 
to the general public, or is set by law or regulation; 
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(ii) catalog or market price exemption is determined to 
exist even though the award is made on the basis of adequate 
competition. It is the offeror's responsibility to request 
and to provide justification for a catalog or market price 
exemption; 


(iii) contracts awarded pursuant to Small Business 
Restricted Advertising; 


(iv) contracts awarded pursuant to Partial Small 
Business Set-Asides; 


(v) contracts awarded pursuant to the authority of 
Section 8(a) of the Small Business Act; 


(vi) contracts awarded pursuant to the Labor Surplus 
Area Set-Aside Procedure; 


(vii) contracts for which the Cost Accounting Standards 
Board has approved a waiver or exemption pursuant to 
memacraph 331.30 of Appendix 0; or 

(viii) contracts which are executed and performed in 
their entirety ongside the United States, its territories 
and possessions. 

The second condition was recently published in DPC Number 
76-6 dated January 31, 1977. In reference to condition 
seven above, further clarification is necessary. 

Exemption seven applies to any contract or subcontract 
of $500,000 or less, unless it is awarded to a contractor 
who, on the date of such award, (i) has already received a 
contract or subcontract in excess of $500,000 subject to 
CAS and (ii) has not received notification of final 
acceptance of all items of work to be delivered on that 
contract or subcontract and on all other contracts or sub- 
contracts awarded after January 1, 1975, which were subject 


17 


to the Cost Accounting Standards clause. In order to 


lÓASpR 3-120h(a). 


1?aspR Appendix 0, Section 331.30(b)(8). 
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effectively administer this exemption the solicitation 
notice in ASPR 7-2003.67(b) should be inserted in all 
solicitations requiring the DS notice. 

Interpretation of the above exemption indicates that the 
PCO must include the clause in a contract where the 
contractor already has a CAS-covered contract in excess of 
$500,000 and notification of final acceptance has not been 
received. This exemption has greatly expanded the number 
of CAS Clause exemptions. Further note should be made that 
the CASB is currently contemplating even broader scope of 
exemption under the $500,000 threshold. Under a newly 
proposed rule all contracts less than this amount would be 
exempt from CAS Clause coverage, even if the contractor has 
other contracts greater than the stated amount. The proposed 
promulgation, when effective, will also exempt Small Business 
Administration contractors that have contracts totalling 
less than $10,000,000 annually. 

Subcontract CAS coverage follows the same exemption 
criteria as prime contracts with one exception. Exemption 
is also granted to firm-fixed price subcontracts made by a 
contractor or subcontractor after receiving offers from at 
least two firms not associated with each other 
pevding (1) the solicitation to all competing firms is 
identical, (2) price is the only consideration in selecting 


the subcontractor from among the competing firms solicited, 
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and (3) the lowest offer received in compliance with the 
solicitation from among those solicited is accepted. 1? 
since the above exemptions mainly apply to negotiated 
contracts and certain subcontracts, special precautions 
must be adhered to when the PCO is confronted with contract 
amendments and modifications. If the initial contract is 
covered by the CAS Clause the PCO determination for 
inclusion of the clause in amendments and modifications 
is already made. Note that if new standards have become 
effective subsequent to contract award, the modification 
determination must include the date of the newly effective 
standard. If the original contract is not CAS covered, 
some concern may develop. Clarification for such a 
situation is presented in the following statement: 
Any modification or amendment to an uncovered 
formally advertised contract, even if the amendment 
is negotiated would not cause the clause to be 
inserted in the amendment. . . Regarding negotiated 
eentracts, the CAS Board has said that for the time 
being, negotiated modifications in excess of $100,000 
to contracts exempt at their inception will not be 
covered. However, the annual extension of existing 
negotiated contracts and similar contract modifications 
are not exempt. 
An excellent source clarifying specific situations involving 
CAS coverage for amendments and modifications is Working 
Group Paper 76-2 dated February 24, 1976. In summary of 
18 
ASPR 7-104.83(a)(e). 


I ann, Dave V., "The Administration of Cost Accounting 
Standards", Doctoral Dissertation in Business Administration, 
George Washington University, p. 67, February, 1976: 
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this section it should be noted that the exemptions stated 
herein also apply to the Administration of Cost Accounting 


Standards Clause (ASPR 7-104.83(b)). 


E. WAIVER OF COST ACCOUNTING STANDARDS, RULES AND REGULATIONS 

In some contracting situations a contractor may refuse 
to accept all or part of the provisions contained in the 
CAS Clause. When confronted with this dilemma, the PCO 
does have alternative courses of action depending on the 
circumstances. Usually the PCO and DOD representatives 
try to convince the contractor to accept the clause. 
However, since the contractor is aware that DOD can request 
a Waiver from the Board, this technique has usually failed 
in the past. 

Another alternative available to the PCO is to initiate 
a waiver request. A waiver is different from an exemption 
in that it only effects one contractor on a specific 
procurement action. The CAS Board has an established 
procedure for contracting agencies to follow in requesting 
a waiver. If the PCO determines that it is impractical to 
obtain the materials, supplies or services from any other 
source, he shall prepare the documentation required by 
paragraph 331.30(c) of Appendix O of ASPR together with 
information indicating the date by which a reply is needed 
to meet the contract placement date. Upon receiving such 


20 ASPR 3-1211. 
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a request from a procuring agency via the prescribed 
channels, the CASB may waive all or any part of the CAS 
rules and regulations. 

The number of waiver requests has sharply declined in 
the past few years. In fiscal year 1976, the Board 
reviewed only five waiver requests, granting exemption to 
three foreign contractors. One of the two waivers denied 
by the Board was a request concerning a Navy subcontract 
with U.S. Steel on the Trident submarine program. The 
Significance of this waiver request was the intervention 
of the Joint Committee on Defense Production. Following 
the intervention, U.S. Steel agreed to accept CAS. More- 
over, other firms which had planned to seek similar waivers 
dropped this course of action and the Cost Accounting 
Standards Board is now assisting certain of them in 
integrating the uniform cost standards into their accounting 


procedures. “+ 


These proceedings have made it increasingly 
difficult to obtain a waiver from the CAS Board and it is 
likely that DOD will use this course of action only as a 
last resort. As a result of the above, when a contractor 
adamantly refuses the CAS system the Defense Department 
should, with possible CASB assistance, confer with 


contractor personnel who are responsible for accounting 


procedures. Appendix C provides one method which the PCO 


loost Accounting Standards Waivers and Compliance, 
Hearings before the Joint Committee on Defense Production: 
Report dated January 1, 1976, see Bibliography CAE E Or.) i 
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may choose to follow in gaining contractor acceptance to 
tne CAS Clause provisions. 

If all attempts to gain contractor acceptance fail, the 
PCO should follow the waiver request procedure stated in 
ASPR 2-1211 and paragraph 331.30(c) of ASPR Appendix O. 
Note that the contract cannot be awarded until approval 
of the request has been granted by the Board or the contractor 
Esnees to conform to the CAS contractual provisions or clause. 
If the waiver request route is followed, ample time must be 
allotted in procurement planning to allow adequate processing 
time. Remember that the CASB only meets once each month 


and they have final approval authority. 


F. ASSIGNMENT OF CONTRACT ADMINISTRATION RESPONSIBILITY 

The majority of CAS covered contracts are awarded to 
contractors having contracts which are administered by 
DCAS. These contractors generally have cognizant DOD 
contract administrators located within their facilities. 
In such situations, the ACO will automatically receive a 
copy of the contract and other pertinent data from the 
Beocuring agency. The ACO cognizant of the facility is 
responsible for the following CAS duties: 


1. determine adequacy of prime contractor's 
Disclosure Statements; 


2. determine whether prime contractor's Disclosure 
Statements are in compliance with Section XV of ASPR and 
Cost Accounting Standards; 


3. determine contractor compliance with Cost 
Accounting Standards and Disclosure Statements, 1f 
applicable; and 





4. negotiate price adjustments and execute 
supplemental agreements pursuant to the Cost Accounting 
Standards Clause in ASPR 7-104.83.22 

However, when the procuring activity retains in-house 
responsibility for administering a contract the ACO would 
not normally become involved except for the CAS functions 
stated above. Therefore, "if a contract is CAS covered, 
the PCO shall forward one copy of the contract to the 
Semvract administration office cognizant of the contractor's 
Btemnity . . . The following notation will be inserted in 
eprint onthe face of the contract: ‘FOR COST 
ACCOUNTING STANDARDS ADMINISTRATION ONLY. +" Also, the 
PCO shall assure that when a contract containing the CAS 
Clause is awarded to a contractor whose facility is under 
cognizance of a non-DOD organization, that a copy of such 
contract stamped as indicated above is forwarded to the 
contract administration office of the cognizant agency if 
the contract is not assigned for field El oe 
The PCO must assure that the cognizant ACO receives all 
Bertinent CAS covered contract information when the 
procuring activity retains in-house administrative 
responsibility. 

““aspR 1-406(c) (lix) through (lxii). 
“3ASPR 3-1208(b). 


24ASPR 3-1208(0). 





E CONTRO VERTED COST CLAUSE 

The controverted cost clause, often termed the "savings 
clause" is an outgrowth of disputes that have evolved from 
the CAS system. Recalling the CAS Clause provisions 
discussed in Chapter III reveals that a failure to agree 
on contract cost/price adjustments arising from CAS shall 
be considered a contract dispute, which is administratively 
brought before the Armed Services Board of Contract 
Appeals (ASBCA). Most CAS disputes have resulted from a 
basic disagreement between the contractor and the procuring 
agency concerning whether a contractor's accounting system 
is in fact in compliance with a given Standard. On some 
occasions a contractor may consider that he has complied 
with a new Standard, has incurred increased costs as a 
result, and thus, is due reimbursement. However, if the 
Government does not recognize compliance by the contractor 
at this time, reimbursement will be denied. Thus, contract 
disputes were an alternative course of action. The savings 
clause which was first used by the Air Force was developed 
to alleviate possible disputes of this nature. 

Working Group Paper 76-7 of October 1, 1976, defines 
some terms that the reader should be aware of prior to 
utilizing a savings clause. As stated therein, the 
effective date of a new standard is that date "designating 
the point in time when the pricing of all future CAS 
covered procurements must reflect the requirements of the 


newly promulgated standard" . . ., and the applicability 
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date . . . "marks the beginning of the period when the 
contractor must actually change the accounting and reporting 
systems to conform to the new standard." The applicability 
date is usually the beginning of a contractor's next 
accounting period after receipt of a CAS covered contract 
following the effective date of the standard. 

certain Situations it is virtually impossible for a 
contractor to comply with a new standard before the 
applicability date because of major revisions to his 
accounting system. In this case, to project the impact 
of the new standard during negotiations could prove 
inequitable to either the Government or the contractor. 
Relief from this predicament is offered by the following 
guidance which was extracted from Working Group Paper 77-10 
of 2 February 1977. 


IE The ACO shall establish a specific date for the 
contractor to make the necessary changes to his estimating, 
accounting and reporting systems to be in compliance with 
the standard. 


2. Negotiation of new firm fixed-price contracts after 
the effective date of the standard (but prior to the 
changes made in 1 above) should be conducted using the 
accounting practice employed by the contractor prior to 
the standard. The terms of these contracts should include 
a provision for price adjustment, retroactive to the 
applicability date, for any significant cost impact 
(increase or decrease) resulting from changing the 
accounting practice to comply with the standard. 


3. After the effective date of the standard (but prior 
to the changes made in 1 above) negotiation of ceilings or 
target costs and fees or profit for new cost type or 
flexibly priced contracts should be conducted using the 
accounting practice employed by the contractor prior to 
the standard. The contract terms of these contracts should 
include a provision for a ceiling or target cost adjustment 
(and adjustment of fee or profit, if appropriate) for any 
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significant estimated cost impact resulting from changing 
the accounting practice to comply with the standard. In 
addition, after the necessary changes to the accounting 
system are made in accordance with 1 above, these changes 
must be made retroactive to the applicability date of the 
standard for costs allocated to these contracts. 

4, When appropriate, changes in the contractor's 
Disclosure Statement to reflect the cost accounting 
practices required by the standard should also be 
accomplished by the date established in 1 above. 

5. When the above procedures are followed there will 
be no noncompliance reporting, and equitable adjustments 
computed as of the applicability date of the standard are 
ma order. 

Statements 2 and 3 above refer in part to provisions for 
contract cost/price adjustments after contract award. These 
provisions are incorporated into the contract through the 
use of a controverted cost clause. 

Although each situation must be treated on an individual 

basis, Appendix D contains examples of two controverted 

cost clauses that have been used in the past. The PCO is 
usually confronted with using this type clause by either 

ACO or contractor recommendation. ACO recommendations will 
generally be made when the proposal is evaluated. Contractors 
that have previous experience with this type of clause may 
request the PCO to insert such a clause if the circumstances 
so warrant. In this case the PCO will be responsible for 
negotiating the terms of the savings clause including future 
conditions for price/cost adjustment of the contract. 

The negotiation of actual cost/price adjustments 

resulting from using a controverted cost clause generally 


falls under ACO responsibility. For this reason they are 


treated using the same procedures as other CAS contract 
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price adjustments which are discussed in the next section. 
Note that it is possible for firm fixed-price contracts to 
have significant changes in value after the contract has 
been awarded when the savings clause is utilized and 
following price adjustments occur. The PCO is directly 
responsible for negotiating the terms of a savings clause, 
inserting the clause in the contract, and for prompt 
preparation of funding documents when requested by the 

ACO after price adjustments have been negotiated. In 
summary, the utilization of a savings clause requires an 
intimate knowledge of CAS and the anticipated usage of such 
a clause by the PCO must be confirmed by cognizant legal 


and ACO representatives. 


H. CAS NONCOMPLIANCE AND CONTRACT PRICE ADJUSTMENTS 

Public Law 91-379 provides that contractors are required 
to follow their disclosed practices and to comply with Cost 
Accounting Standards in pricing contract proposals and in 
accumulating and reporting contract performance cost data. 
The CAS clause contains the provisions which implement these 
requirements after contract award. Noncompliance can also 
occur prior to contract award as discussed below. The term 
noncompliance as used herein will mean failure of a 
contractor to follow disclosed practices or failure to 


comply with applicable Standards. 





Contractors are concerned about noncompliance because 
it can mean paying the Government money with interest or 
can cause certain contract costs to be disallowed. For 
this reason CAS noncompliance has been an unpopular issue 
in the past. Previous problems were caused by inadequate 
communications between the ACO, PCO and contractor personnel. 
Sometimes the PCO would negotiate noncompliance cost areas 
with a contractor and not properly document the price 
negotiation memorandum (PNM) or notify the ACO of his 
actions. Later conflict between the ACO and the contractor 
on the subject cost area often was the result. This section 
is devoted towards alleviation of such problems through 
better understanding of noncompliance and price adjustments. 
The PCO may first encounter noncompliance during the 
proposal audit phase of the procurement cycle. As mentioned 
previously, the adequacy review of the DS is conducted by 
the cognizant contract auditor. Subsequent to the issuance 
of the determination of adequacy by the ACO, a more detailed 
review of the DS is made by the auditor to ascertain whether 
the disclosed practices are in compliance with Cost Accounting 
Standards and, for DOD procurements, with Section XV of 
ASPR.^? The auditors findings are then reported to the 
ACO for noncompliance determination. Unlike the DS adequacy 
determination, a noncompliance determination does not preclude 


the PCO from awarding a contract. 


ZSASPR 3-1205(c) 
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Although ASPR does not state that the PCO will become 
involved in pre-award noncompliance issues, as a practical 
matter he is sometimes notified of contractor noncompliance 
by the auditor or ACO. Even though prior to award, non- 
compliance may still occur. Examples would be where a 
contractor (1) uses estimating procedures different from 
those which were disclosed in his DS or (2) discloses 
practices which deviate from those currently used on other 
CAS-covered contracts being performed by the contractor. 
When the PCO is notified of contractor alleged or determined 
noncompliance prior to contract award, two alternatives 
are available. First, if the noncompliance is a "clean" 
case where the costs involved are readily identifiable 
and agreed to by the ACO and contractor and only the 
proposed contract is affected, the PCO may find it advisable 
to negotiate the cost impact prior to awarding the contract. 
The ACO should be made aware of such action and the PCO 
must clearly document the PNM regarding the specifics of 
his negotiations. Clear identification of the subject 
noncompliance cost must be made to insure that any later 
questions involving the issue can be resolved. 

Since the above technique is not always plausible, a 
second procedure must be explored. Further PCO guidance 
on noncompliance cases involving contractor proposals is 


given by the following: 
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In some cases the ACO may be advised by DCAA that 
a particular offeror did not submit a proposal which is 
consistent with its disclosed or established accounting 
practices, or with applicable Cost Accounting Standards. 
Since noncompliance with CAS has no remedy outside a 
contract containing the CAS clause, this lack of consistency 
cannot be handled as a contractual noncompliance. The ACO, 
if he concurs with the audit report, shall make a 
determination of lack of consistency and shall so advise 
both the offeror and the PCO. In the event this lack of 
consistency with CAS cannot be resolved prior to award 
to the offeror in question, either by voluntary action 
on the part of the offeror or after negotiations conducted 
by the ACO, the PCO may conclude price negotiations on 
the basis of the proposal then extant with no adjustment 
being made on account of the alleged lack of consistency 
with CAS; provided, the resulting contract shall reserve 
the Government's rights with regard to the issues involved. 
The ACO will be responsible for resolving the noncompliance 
issues and negotiating any resulting price adjustments. 


In situations where the noncompliance is not resolved 
peor to contract award, the PCO is usually advised to 
negotiate the contract in accordance with the contractor's 
proposal and thoroughly document the PNM regarding his 
actions to preclude possible future adversities. Where a 
formal noncompliance determination is made by the ACO, that 
ACO will be responsible for handling the appropriate price 
adjustment. If the noncompliance determination is disputed 
Ehe contractor, a savings clause or similar contract 
provision is recommended. Important points for the PCO 
to remember are that it is not a PCO responsibility to 
identify the impact of an alleged or determined noncompliance, 
and any PCO action taken must be recorded in the contract 


Hite. The PCO must realize that DCAA only identifies 


261. S. Department of Defense, Defense Procurement 
Circular Number 76-1, Item X, p. 45, 30 August 1976. 


D 





potential or alleged noncompliance in the audit report. 
Formal noncompliance determination is an ACO function. 

Thus, if noncompliance questions arise, they should be 

directed to the cognizant ACO for consideration. 

When a formal noncompliance determination is made after 
contract award, the ACO is responsible for any resulting 
Semuract price adjustments. In addition to noncompliance 
determinations, price adjustments can arise from mandatory 
or voluntary changes. Definitions of these price adjustment 


Circumstances follow: 


im) Noncompliance adjustment. If a contractor fails 
Bo comply with an applicable standard or to follow a 
disclosed practice and such failure results in any 
increased cost paid by the United States under the 
contract, then the cOntractor shall agree to an 
EBegusument, with interest, to the contract price 
or cost allowance, as appropriate. 


2. Mandatory change. If a contractor is required to 
change its disclosure statement or established cost 
accounting practices, whether the established practices 
are covered by a disclosure statement or not, to comply 
with a newly effective standard, then the contractor 
shall agree to an equitable adjustment as provided in the 
“changes clause" of the contract if the change affects 
Eontract cost. 


3. Other changes, sometimes referred to as voluntary 
changes. If a change, other than one required to comply 
with a newly effective standard, is made to a cost 
accounting practice, the contractor shall negotiate with 
the contracting officer the terms and conditions under 
which the change may be made. Either the Government or 
contractor may propose a change to a practice, but the 
contract adjustment arising from the change shall not 
result in increased costs paid by the United States. 





If the Government and the contractor fail to agree on 
whether the contractor has complied with an applicable 
Standard, rule, or regulation of the Board, and on the 
amount of contract adjustment, such failure is e dispute 
concerning a question of fact within the meaning of the 
disputes clause of the contract.*/ 

The above three types of price adjustments are further 
discussed in the CAS clause, ASPR 7-104.83, paragraphs 
EDU) and (a)(5), and in ASPR 3-1212 through 3-121. 

The cognizant ACO is responsible for obtaining the 

Etractor's cost impact proposal and for the conduct of 
all negotiations of such adjustments to all Government 


prime contracts. <° 


Ido checaACcD shall invite pupchasing 
offices to participate in negotiations of adjustments when 
the price of any of their contracts will be increased or 
decreased by $10,000 or more. 2? Thus, the ACO must 
coordinate any significant price adjustments with the PCO. 

PCO involvement in contract price adjustments could 
also occur if contract funding changes are necessary. The 
PCO is responsible for seeing that appropriate funding 
documents for increasing or decreasing funds are issued in 
a timely manner. The request for funding changes from the 
AO is initiated by the ACO. 


Equitable adjustments are limited to those circumstances 


Eua change in a contractor’s cost accounting practices 


“(Comptroller General of the United States, >tatus 


Report on the Cost Accounting Standards Program-Accomplish- 
ments and Problems, pp. 5-6, 20 August 1976. 
28 spr 3-1207(a). 


27 aspR 3-1207(e). 
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was required to implement a new standard (mandatory change). 
The solicitation notice entitled "Additional Cost Accounting 
Standards Applicable to Existing Contracts," ASPR 7-2003.67(c), 
must be completed by the contractor prior to award. The PCO 
shall assure that the contractor's response to the notice is 
made known to the ACO . . . This may be accomplished by 
attaching a copy of the response to the copy of chencontract 
provided the aco .-° 

The PCO is not a technician or decision maker in CAS 
administration. However, as can be seen from the preceding 
information, there are many areas where the PCO has 
responsibilities. FCO's must become familiar with the 
mechanics of CAS so that the system will function as 
designed. Deficient participation by any one party, be it 
BENSSACO, auditor, PCO or contractor, will cause multiple 
problems for the others. Additional guidance on non- 
compliance and price adjustments can be found in Working 
Group Papers 76-4, 76-5, 76-6, 76-8, 76-9, 77-10, 77-12 and 
77-14 all of which are located in Appendix B. Although 
most of the information present in the papers is designed 
for the ACO, it is recommended reading for the PCO who 
becomes involved in noncompliance or price adjustment issues. 

A final note concerning compliance relates to the 


Ea) solicitation preparation. The procuring activity 


JÜRSPR 3-1213(a). 
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cannot design proposal requests which dictate how certain 
types of costs should be estimated and recorded by the 
ENLractor if such guidance is contrary to a contractor's 
method of cost accounting under CAS. Such negligence would 
ace che contractor in an untenable position of complying 
with the proposal request but not CAS. The PCO must review 
the proposal request to insure that any accounting 
procedures stated therein do not conflict with contractor 


disclosed practices and consistency requirements under CAS. 
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V. CURRENT CONSIDERATIONS AND SUMMARY 

Prior to summarizing the content of this guide some 
current impressions of CAS will be mentioned. Hopefully, 
after a brief exposure to some of the present CAS attitudes, 
the PCO will better realize the advantages and disadvantages 
that impact upon Government procurement and industry. As 
with the passage of any new procurement policy or law, 
Public Law 91-379 has been reviewed with mixed emotions. 
interpretations of just how CAS is to be implemented and 
administered has not been an easy task.  DOD has had to 
instruct and train hundreds of Government procurement 
employees in the CAS area, as well as gain the support of 
industry. The man-hours and dollars invested on endeavors 
to interpret, organize, and carry out CAS have been 
immeasurable for both DOD and industry. One area of 
continual debate is whether these high implementation costs 
are offset by equal benefits. 

In promulgating Standards the CASB is required, by 
EEcrvon 719 of the Defense Production Act of 1950, as 
amended by Public Law 94-152, to take into account "the 
probable cost of implementation, including inflationary 
effects, if any, compared to the probable benefits,including 
advantages and improvements in the pricing, administration, 


and settlement of contracts." Ihe CASB views costs and 


ost Accounting Standards Board, "Restatement of 
Objectives, Policies and Concepts", Federal Contract Reports, 
No. 681, published by the Bureau of National Affairs, Inc., 
Washington, D.C., p. F-1, May 16, 1977. 
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benefits in a broad sense. In general terms, costs are 

all disruptions of contractors' and agencies' practices 

and procedures whereas, benefits include anticipated 
reduction in controversies, greater equity to all concerned, 
and simplification of negotiation, administration, audit 
and settlement procedures through the availability of 
better cost data. These definitions should be kept in 


nind while reading the following current considerations. 


A. CURRENT CONSIDERATIONS 

The contention of the Aerospace Industries Association 
of America (AIA), probably the largest segment of industry 
affected by CAS, is that "the costs of CAS are being 
tolerated because of illusory benefits." These companies 
in voicing their opinion to members of the House and Senate 
Committees on Banking, Finance and Urban Affairs, Armed 
Services, Appropriations and Government Operations stated 
that AIA studies show: 

- forecasted Government cost savings have failed to 
materialize, and the Government and the public are 
Dearing the burden of substantial additional costs 
as to (a) Government CAS-related operations and 
fs) the prices paid for products and services 
because CAS costs incurred by contractors must 
be covered in such prices. 

- new delays and difficulties, including increased 
disagreements and disputes, have been introduced 


into the contract negotiation, award, and 
administrative process. 
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- CAS requirements have reduced competition for 

Government contracts and subcontracts because 

some suppliers are refusing to seek or accept 

new Government business because of a 

requirements including complying with CAS. 

The above letter report went on to urge Congress to conduct 
an independent evaluation of CAS and, until that action is 
accomplished, defer the effective date of any new or 

ENS tional Standards. 

Similar points were raised in a survey conducted by the 
Council of Defense and Space Industry Associations (CODSIA). 
This survey report, published in the fall of 1976, concluded 
that "the objectives which the Cost Accounting Standards 
were designed to achieve are not being realized, and the 
Cost Accounting Standards program has resulted in 
considerable contract administration effort without 
compensating benefits to the Government." This conclusion 
was based upon the following: 

mee large preponderance of the respondents, wno 

are substantially involved in the Cost Accounting 

Standards program, in rating each of the benefits 

claimed, have expressed the opinion that the 

claimed benefits will not be achieved. 

- a preponderance of the respondents stated that 
the level of effort in proposing and negotiating 
new business has increased, that costs to the 


Government have increased and that there has 
been no increased visibility of costs. 


J* Aerospace indicusetes Association jor America, aon 
letter to members of the House and Senate Committees on 
Banking, Finance and Urban Affairs, Armed Services, 
Appropriations and Government Operations, dated 
Mebruary 1, 1977. 
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- there has been a shift in costs between Government 
and non-Government work as a result of CASB 
promulgations; however, this shift is small in 
Relation to the overall volume of sales. 


= a substantial amount of contract audit and contract 
administrative effort must have been expended by 
both Government and industry representatives in 
HME NS, conducting cost Impact Studies, and 
negotiating the effect of voluntary accounting 
changes, and noncompliance issues. Most of the 
cases were concluded without financial impact. 


- for the 120 respondents to this survey, the 
administrative efforts required were estimated 

ate 5o Million since ED of the Cost 

Accounting Standards Board. 

From the preceding industry attitudes towards CAS, 
one would expect that some major changes in the program 
are in order. However, consideration of other reports 
might dispel such a notion. The CASB is required to 
submit an annual progress report to Congress. In 
calender year 1975, thirteen DOD and other Government 
agencies submitted annual reports required by ASPR 3-1210 
to the CASB. The general evaluation of CASB promulgations 
as reported by these agencies is summarized below: 

1. Contractor Proposals-Several agencies reported 

that improvement in the quality of contractor proposals 
continues to be observed in the areas of consistency, 


Enwrormity, and reliability. 


2. Cost Estimate-A number of agencies reported greater 
am ibility of cost and pricing data. 


3. Contract Negotiation-Three agencies reported that 
the negotiation period was shortened and negotiations 
improved. 


O Council of Defense and Space Industry Associations, 
"Report-Second Industry Survey-Economic Impact of Cost 
Accounting Standards," p. 6, Fall 1976. 


67 





4. Contract Administration-Several agencies reported 


that there was an increase in contract administration 
ime and effort. 


EE udwts ot Contracts-The Defense Contract Audit 
Agency reported that CASB promulgations (a) assist in 
resolving many significant long-term accounting and 
estimating problems, (b) narrow the accounting options 
and issues among auditors, contractors, and procurement 
personnel, (c) reduce the number of voluntary changes 
to contractor accounting practices, (d) cause contractors 
to discuss changes in accounting practices with Government 
personnel to resolve disagreements before implementation, 
(e) result in more consistently prepared proposal packages, 
(f) enhance the usefulness of historical records in 
proposal evaluation, and (g) aggist in identifying and 
eliminating unallowable costs. 


Remarks consistent with the above were made by the Office 
of Federal Procurement Policy (OFPP). 

Robert Trimble, OFPP Assistant Administrator for 
Contract Administration, delivered the following comments 


Enwthe Standards. 


Among the advantages he cited were: some improvement 
and better visibility in contractor proposal submissions 
ennout significant increased effort in the preparation 
of proposals; better correlation between estimates and 
EScoPded costs with better traceability; and facilitating 
contract negotiations and stabilizing contractor 
ec counting practices . . . He cited as disadvantages: 
the level of detail and complexity of some Standards 
have caused problems of implementation; the large 
amount of time, estimated at 12-15 percent, that DCAS 
and DCAA spend on monitoring and auditing CAS practices 
leaves less time for other significant administrative 
tasks; and CAS is costly both to the Government and 
industry although it ig difficult to estaelish@a cost- 
benefit relationship. 


E o er General of the United States, Cost 
Accounting Standards Board-Progress Report to the Congress 
mao, (Reported August 16, 1976), p. 12. 









22« ABA Panel offers overview of Practical, Legal 
Implications of CASB Concept for Procurement." Federal 
Contract Reports, Number 635, p. A-8, June 14, 1976. 
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After reading the above information on various Government 
and industry opinions on CAS, a definite divergence in 
feelings is recognized. 

To help "clear the air" a concluding remark on current 
CAS status is best made by Alan E. Peterson, partner, 
Government Contracts Division, Arthur Anderson and Company. 
me a supporter of the CASB concept and aims from its 
inception, Peterson continues to believe that significant 
benefits can accrue to the Government and its contractors 
if Standards are based on proper economic facts and if 
proper Standards are developed with the long-term view of 
improving Government contract costing . . . He warned, 
however, that the major disadvantages of the Standards 
can occur from "the development of arbitrary rules, unwise 
extensions of contract coverage, improper administration 
by Government representatives, and the lack of a constructive 
attitude" on the part of both industry and the Government 
toward developing sound Standards for negotiated contracts 
fis Important from an analytical viewpoint, to understand 
that the Standards for negotiated Government contracts are 
meveso “the jury on the quality of Cost Accounting Standards 
Memetil]! 'out' . . . It is noteworthy, however, that the 
doufted Standards are far better than anything I saw the 
ASPR Committee and earlier 'developers' of cost principles 


achieve after the late 1950's" , 2° 


6 

39. ABA Panel offers overview of Practical, Legal 
Implications of CASB Concept for Procurement," Federal 
Contract Reports, Number 635, p. à-7 and 7, June 14, 1976. 


BT Praga Ó a! Á a ee 
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In analyzing the foregoing remarks, an aura of mixed 
feelings is clearly denoted. The intent of this discussion 
was to give the PCO a brief update on some current attitudes 
towards CAS. It must be realized that CAS has gone through 
its developmental stages during what has been an erratic 
economic period. Changing past cost accounting procedures 
during this period has added cause for concern. Also, 
adaptation to any change, however minute, is not an easy 
process in a tradition-oriented procurement environment. 
is this writer's view that as both contractor and 
Government personnel have become more involved in CAS, the 
implementation process has been enhanced. Thus, since it 
is highly unlikely that CAS will be terminated, it is 
incumbent upon all cognizant parties to become involved 
in properly implementing, administering and complying with 


Public Law 91-379. 


B. SUMMARY 

The objective of this study was to provide the PCO with 
a guide on CAS. In order to provide a background base for 
the reader and to clearly identify the PCO's role under CAS, 
a brief exposure to the historical developments of the law 
was necessary. Since its inception, the CASB has promulgated 
fifteen Standards, together with other rules and regulations. 
The implementation and administration of these promulgations 
Within the Defense Department has been a complicated task. 
Although the establishment of the CAS Steering Committee, 


Working Group, and ASPR Subcommittee has proven to be most 
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beneficial in providing guidance and assisting in the 
implementation of CAS within DOD, direction for the PCO 
nas not specifically been addressed. Hopefully, this 
study has provided some useful guidance for the PCO to 
better function in the CAS area. 

Even though DCAA and DCAS play significant roles in 
implementing and administering CAS, the PCO does play an 
integral part. Communications between the audit, 
administration and purchasing functions have always been 
important and have been enhanced by CAS. Chapter IV 
specifically addressed all areas of CAS which are pertinent 
to the PCO. The PCO must pursue active involvement in 
these areas, recognizing that CAS is not totally an ACO 
memetion. 

Prior to contract award the PCO is responsible for 
including the appropriate notices and CAS clauses in the 
Seercitation. The PCO must also contact the ACO and 
assure that the proposed contractor has an adequate DS 
because this is a precondition for contracting with the 
Government. The contractor may be exempt from filing a 
DS or post award submission may be authorized by the PCO 
Alter he has made a written determination. Also, the 
pre-award adequacy determination may be waived by the PCO 
memcertain situations. Close liaison on these matters 
between the PCO and ACO is essential. 

ime tools” for implementing CAS in contracts are the 


CAS clauses. By law, certain classes of contractors are 
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exempt from complying with provisions of these clauses. 

Ihe PCO must be familiar with these exemptions and know 
when the CAS clauses must be applied to later contract 
amendments and modifications. When a contractor refuses 

to accept the provisions of the CAS clauses, a waiver 
request may be in order. However, a more likely course 

of action would be for the PCO and DOD representatives to 
try and convince the contractor to accept the clauses. 
Assistance from the CASB may even be required but, not 
until other remedies have been exhausted. The PCO must 

also insure that for those CAS covered contracts administered 
in-house, the cognizant ACO receives a copy of the contract. 

Close PCO/ACO interface is further required in usage 
of the controverted cost clause. Usually controverted 
cost clauses are used to allow for contractual provisions 
when a contractor cannot comply with a new standard or 
has a pending dispute. The negotiation of cost or price 
adjustments resulting from using this type clause is an 
ACO function. Thus, even though the PCO is responsible 
momeinserting a controverted cost clause in a contract, 
close liaison with cognizant administrative personnel and 
legal authority is necessary. 

Noncompliance and price adjustment issues was the final 
area addressed under PCO responsibilities. Pre-award non- 
compliance may sometimes be negotiated by the PCO but, 
only after the cognizant auditor and ACO are aware of 


such action and the PNM is clearly documented. In most 
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instances, the ACO will negotiate noncompliance price 
adjustments. Price adjustments occurring after contract 
award may arise from either noncompliance, mandatory 
changes to the contractor's accounting system, or 
voluntary changes that the contractor has made by his 

own volition. The PCO is responsible for issuing related 
funding documents in a timely manner and will be invited 
to participate in the negotiations when the affect on 

ie contract is in excess of $10,000. 

Note the realignment of the PCO's negotiating 
authority that has occurred regarding CAS contract price 
EuOustments. Previously, the PCO had full responsibility 
W all aspects of his contract, especially fair and 
reasonable price for products or services. Now, that 
responsibility is shared with the ACO. Under CAS the 
PCO is bound by ACO decisions made on price adjustments, 
contractor accounting practices agreed to by the contractor 
and ACO, and determinations of adequacy and compliance. 

feo has had an impact on certain PCO contractual 
responsibilities. However, the PCO can realize his key 
position in the effective administration of CAS by the 
content herein. The PCO does not need to have a diverse 
accounting and economic background to understand CAS. He 
must only recognize his role in implementing and adminis- 


tering this complex and dynamic new law. 
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COST ACCOUNTING STANDARDS 
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Eoutract Clause for the Administration of 
MON ECUA TIAS CandardS. +... e tr ttem ng 


NE TON ELO VISIONS.:. .... 0... «o... .«........ 


7-104.83(b) 
7-2003.67(a-c) 


Cost Accounting Standards Board Cost Accounting 


Frandards, Rules and Regulations............ 
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APPENDIX B 


Bus Appendix includes ell Working Group Papers that have 
been published by the CAS Working Group to date. 
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W.G. 76-1 
2/24/76 


SUBJECT: Interim Guidance for Implementing CAS 412 


Background 


Cost Accounting Standard 412--Composition and Measurement 
of Pension Cost was promulgated on 24 September 1975 (Federal 
meeister, Vol. 40, No. 186). The effective date of the 
standard was 1 January 1976. 


Beginning with the Standard's effective date, all effort 
Exnew contracts that is projected to occur after this 
Standard becomes applicable must be estimated in conformance 
With its provisions. (Though the requirement for pricing 
begins with the effective date, actual compliance in regard 
to contract costing is required after the beginning of the 
Met. cost accounting period following the receipt of a 
Rumbpact to which this Standard applies.) For example, 
Contractor A, whose accounting period begins 1 July 1976, 
is awarded a CAS-covered contract on 1 May 1976. The 
meeposal for the contract was submitted 15 January 1976. 
According to the provisions of CAS 412, Contractor A will 
be required to comply at the beginning of its next fiscal 
year (1 July 1976). Since the proposal was submitted after 
the effective date, the effort projected to occur after 
the applicability date (1 July 1976) must be estimated in 
conformance with CAS 412. 


Discussion 


Under Section 412.50(b)(2) of this Standard, a contractor 
using an aggregate cost method to measure pension cost is 
required to make an alternative calculation to ascertain the 
Bundong status of the pension plan. The intent of this 
provision is to reduce the pension cost determined by the 
aggregate method for any excess funding disclosed by the 
alternative calculation. Where appropriate, this adjustment 
should be reflected in estimating the cost of contract effort 
scheduled to be performed after the Standard becomes 
applicable. 


It appears likely that a substantial number of affected 
contractors will be unable to make the required alternate 
computation prior to the period when the standard will be 
applicable. Thus, proposals submitted may not reflect 
proper pension costs. This condition could cause the 
issuance of an inordinate number of noncompliance reports 
and, to a large extent, impede the negotiation process. 
Mere such conditions occur, this guidance outlines a course 
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Paaction for contracting officers to follow which will 
minimize the need for issuing noncompliance reports and 
facilitate the pricing and the negotiation of contracts 
while adequately protecting the Government's interest. 


Guidance 


When companies using an aggregate actuarial cost method 
Bemonstrate, to the satisfaction of the ACO, the inability 
to make the alternate computation (CAS 412.50(b)(2)) as 
required by the standard, the following guidance should be 
followed. 


1. The ACO shall establish a specific date for the 
contractor to furnish the alternate computation required 
Beeotandard (412.50{(b)(2)). 


2. Contract negotiations should be conducted using the 
actuarial cost method currently employed by the contractor. 


beer contract terms should include a provision for a 
meres adjustment for any significant cost impact resulting 
from the alternate computation required by the Standard. 
If a substantial overpayment results, interest should be 
assessed at a rate prescribed by the provisions of Public 
Law 91-379. 
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2/24/76 


Mmaiberim Guidance for Administration of Cost Accounting 
Standards (CAS 


SUBJECT: Application of CAS to Contract Modifications and 
to Orders Placed Under Basic Agreements 


Background 


Questions arise from time to time on how and when CAS 
is to be applied to changes negotiated on existing contracts. 
There have also been questions on when CAS should be 
applicable to Basic agreements and to the orders placed 
pursuant to such agreements (ASPR 3-410.1 and 3-410.2). 
mache case of contract modifications the question often 
comes up when an advertised contract is modified requiring 
negotiation of à price adjustment which involves costs 
above the $100,000 or $500,000 CAS threshold. Similar 
questions arise when a negotiated contract not subject to 
CAS 1s modified and the pricing action involves amounts 
that exceed the threshold for CAS application. 


In the case of Basic agreements under which orders are 
placed from time to time, as is the case with Basic 
ordering agreements, the question is whether CAS should be 
applied only to orders which exceed the CAS threshold or 
whether the sum of all orders should be considered. If the 
latter policy is followed CAS would apply to all orders 
regardless of individual dollar amount if their sum exceeded 
the threshold for CAS. 


Guidance 


With respect to contract modifications the general rule 
is that any modifications made to a contract pursuant to 
Ae erms and conditions of the contract will not affect 
the status of the contract with respect to CAS application. 
Es, 1f CAS was applicable to the original contract, it 
Will be applicable to the modifications, if CAS was not 
mepeicable to the original contract, it will not apply to 
mae modification. 


Notwithstanding the apparent simplicity of this concept, 
there are many cases when it may be difficult to decide if 
CAS is applicable. The following examples are furnished to 


provide guidance for types of cases that have come to the 
attention of the CAS Working Group and Steering Committee. 
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l. The contract was advertised and not subject to CAS, 
Buc it contains an option for additional quantities that 
would exceed the threshold for applying CAS. 


EA a fixed price 
b. Ata price not to exceed 125% of initial quantity 


In the case of "a", there should be no doubt .that the option 
quantity would not be subject to CÀS, because it was part of 
the original advertised solicitation and award was made in 
accordance with the rules of advertising. In the case of 
"b", there may be a question since an element of negotiation 
appears to be involved in establishing the final price. 
Nevertheless, a firm ceiling price was established and was 
Esuswdered at the time of the initial contract award. CAS 
psutd not apply. 


If at the time the option is exercised, a decision is made 
to increase the quantity beyond the amount provided for in 
the option clause, and if the price negotiated for this 
portion of the increase exceeds the CAS threshold, CAS will 
apply to that portion. This increment was not contemplated 
under the terms of the original contract and must therefore 
be treated as if it were a new negotiated contract. 


2. The contract was negotiated and called for a quantity 
that was priced below the threshold for CAS ($100,000 or 
2200,000 as the case nay be). The contract includes an 
option that, added to the initial requirement, would excced 
the CAS threshold. 


This contract was subject to CAS at the outset because 1t 
contemplates a total requirement in excess of the CAS 
puseshold. 


In. the case of Basic Agreements, 3-410 specifically states 
Mi tnhey are not contracts (3-+10.1la)). The same statement 
appears in 3-410.2(a)(1) with respect to basic ordering 
agreements. All documents falling within the definitions of 
these two agreements are only to be used to establish certain 
terms and conditions under which contracts may be placed. 


Ihe individual contracts or orders are therefore to be 
individually considered when determining the applicability 
RAS.  1t the CAS follar threshold is reached and the 
negotiated contract or order is not otherwise exempt under 
the CAS rules and Regulations the contract or order is 
subject to CAS. 
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Nc. 76% 
3/18/76 


SUBJECT: Interim Policy for Application of Cost Accounting 
Standards (CAS) to Subcontracts 


References: 
a. Cost Accounting Standards (CAS) Clause 


b. ASPR 7-104.83(a), paragraph (a)(3) and (d) 


Background 


Paragraph (a)(3) of the CAS Clause requires the contractor 
to "comply with all cost accounting standards in effect on 
date of award of this contract . . ." Prime contractors 
and subcontractors are required by paragraph (d) of the 
clause to flow its provisions down to lower tier sub- 
eemsractors. 


It is clear that paragraph (a)(3) requires prime 
contractors to comply with all standards that are effective 
when the contract is placed. This requirement has also 
been applied to subcontracts. Recently, however, we have 
learned that the CAS Board does not construe its rules to 
require subcontracts to be subject to any standards which 
are not effective for the prime contract at the time the 
prime contract is awarded, except to the extent necessary 
to comply with the second sentence of paragrapn (a)(3) of 
Pern 7-104.83. ("The contractor shall also comply with any 
cost accounting standards which hereafter becomes applicable 
Bema contract or subcontract of the contractor." ) 


Beeussion 


After careful consideration of the CAS Board interpretation 
and its impact, we have concluded that, in many cases, the 
administrative effort to implement this approach could be 
considerably greater than that required when subcontracts 
are subject to all standards in effect at the time the 
subcontracts are placed. This is evident when the two 
situations are compared. In the one instance, each new 
subcontract would bring with it all current standards. 

This would leave no doubt as to the standards applicable to 
all the contractor's CAS covered work. In the other case, 

1t would be necessary to track back to the prime contract to 
determine the standards that were effective. Following this, 
other existing contracts and new awards would have to be 
reviewed. The results of this would disclose which prime or 
subcontract included the latest standards, and thus establish 
the standards applicable to all CAS work. 
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Admittedly, the problem of identifying standards could 
be alleviated by requiring the prime contractor and each 
subeontractor to identify the standards applicable when 
they place a subcontract. However, this procedure, at 
best, would still require greater administrative effort 
than a criterion based on the time of subcontract award. 


Guidance 


En view of the above, contracting officers should be 
advised to require their prime contractors to include 
language in their CAS flow down clause which requires the 
ENDcontractors at all tiers to comply with all standards, 
rules and regulations in effect at the time the subcon- 
tract 1s awarded. In unusual cases, the Head of the 
Procuring Agency should waive the requirement if, in his 
judgment, such a waiver is necessary; provided, however, 
that such waivers cannot relieve the subcontractor from 
compliance with rules and regulations established by the 
CAS Board. Thus, the flow down clause must require as a 
Minimum that standards applicable to the prime contract 
at the time it was awarded shall be applicable to the 
eeecomtract and further, that standards applicable to any 
of the subcontractor's other prime or subcontracts shall 
also be applicable to the subcontract. 
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NOU A76 


SUBJECT: Determining Increased Costs to the Government 
for CAS Covered FFP Contracts - Interim Guidance 


Background 


Nemsasrapn + CFR 331.70(b) of the CAS Rules and Regulations 
discusses the concept of "increased costs" on firm fixed- 
mace (FFP) contracts as related to noncompliances, i.e., 
nure to follow disclosed practices or cost accounting 
standards. 


DoD guidance on "Increased Costs Paid Under CAS-Covered 
Contracts" contained in DPC 75-6 gave an example of 
increased costs on FFP contracts where there was a non- 
compliance that resulted in less costs being allocated to 
the FFP contract than would have been had the appropriate 
practices been followed. 


Peeoecussion 


In cases other than noncompliance the opinion has been 
expressed that no increased cost can occur unless the 
Semtreact price of a FFP contract is actually increased. 
This concept cannot adequately protect the Government as 
was contemplated by PL 91-379, because it provides a 
Situation under which a contractor may overtly or inadver- 
tently adjust accounting procedures so as to cause less 
ASS. tO De allocated to FFP contracts. The contractor 
may thus receive a windfall. 


To protect the Government in all situations where FFP 
contracts are involved it is therefore necessary to 
recognize the phenomenon that occurs when cost allocations 
are decreased due to accounting changes. The CAS Board 
Aso in + CFR 331.70(b). A basic premise of this paragraph 
is that the amount of such decrease represents the amount 
EE ncressed costs to the Government." It is logical that 
this premise be extended to apply to all cases involving 
eeeecontracts. 


Guidance 


Increased costs to the Government under firm fixed price 
Eontracts should be considered to exist when the costs 
allocated to the contracts are less than would have been 
ENNIUS ted if the method of allocation had not been changed. 
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10/1/76 


SUBJECT: Interim Guidance on Treatment of Implementation 
Costs Related to Changes in Cost Accounting 
Practices 


Background 


When a cost accounting practice is changed, whether the 
change is mandatory (issuance of a new cost accounting 
standard) or voluntary (any change other than mandatory) 
costs to implement the change may be incurred. Questions 
have arisen as to whether implementation costs associated 
with such practice changes may be included in cost impact 
statements, and whether such costs should be charged only 
to CAS covered contracts. 


S cussion 


Since mandatory changes are required because of CAS 
Board actions, it has been proposed that total implementation 
costs should be allocated only to CAS covered contracts. 

In the case of voluntary changes CAS Board regulations 

state that there can be no increased cost to the Government. 
Marte adds additional significance to the question of 
whether implementation costs should be included in the 

cost impact statement. Cost of implementing changes to 
accounting practices may include the cost of work performed 
by the contractor's personnel and/or work performed by 
outside Seaamieesurons. such costs are normally included 

in the contractors' overhead accounts and allocated to 
appropriate cost objectives. 


Guidance 


Implementation costs may be included in cost impact 
statements only to the extent they are a part of appropriate 
indirect expense pools, and allocated in accordance with 
EEconuraetor's normal accounting practices. This principle 


applies to both voluntary changes and changes resulting from 
the issuance of Standards. 
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EP AIC 


SUBJECT: Interim Guidance on Application of CAS Clauses 
to Changes in Contractor's Established Practices 
when a Disclosure Statement has been Submitted 


Background 

Contractors and subcontractors are required to disclose 
in writing (Disclosure Statement) their cost accounting 
Br etices under the criteria set forth in 4 CFR 351.40 and 
EEUU of the CAS Rules and Regulations. For those 
contractors and subcontractors who are not required to 
submit a disclosure statement their “established cost 
accounting practices" govern. 


ASPR 3-1205 requires the ACO to make a determination as 
to whether the disclosure statement adequately describes 
miemeonuractor’s cost accounting practices. In order to 
be deemed adequate, the Disclosure Statement submitted by 
miewcOntraccvor must be current, accurate, and complete. 


Brseussion 


A contractor required to submit a Disclosure Statement 
may have a cost accounting practice which may not be 
specifically covered by Disclosure Statement Form CASB-DS-1 
or there may be other reasons why the practice was not 
disclosed; therefore, the practice will not be considered 
emeaisclosed practice". When this nondisclosed cost 
accounting practice is revised due to either a mandatory 
or voluntary change, the question arises as whether there 
is a requirement for a revision to the Disclosure Statement 
and a contract price adjustment. The CAS clause discusses 
changes to an “established cost accounting practice" as 
deas a "disclosed cost accounting practice". When a 
contractor is required to disclose his practices he is, 
in effect, disclosing his established practices and should 
be disclosing all relevant cost accounting practices.  There- 
Meme, 42 cost accounting practice not disclosed is considered 
an "established cost accounting practice" whether or not it 
should have been disclosed on CASB-DS-1. 


Guidance 


hen an ACO makes a determination that the contractor's 
Disclosure Statement is adequate it does not necessarily 
cate that the ACO is certifying that all cost accounting 
practices have been disclosed. It does indicate that those 
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practices disclosed have been adequately described and the 
ACO currently is not aware of any additional practices that 
should have been disclosed. Subsequently, when it is 
discovered that a contractor is not following a cost 
accounting practice that he failed to disclose or a 

change to that practice is made the practice will be 
considered an "established cost accounting practice" and 


appropriate guidance in ASPR 3-1200 on changes and non- 
compliances will be followed. 
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NAAA 


SUBJECT: Interim Guidance on the Significance of "Effective" 
and "Applicability" Dates Included in Cost 
Accounting Standards (CAS) 


References: 
a. Cost Accounting Standards Clause 


ES ASPR 3-1213 


Background 


Public Law 91-379 authorizes the Cost Accounting 
Seandards Board (CASB) to promulgate cost accounting 
standards designed to increase uniformity and consistency 
in the accounting practices used by defense prime contractors 
and subcontractors. Companies are required to follow the 
standards in estimatins, accumulating and reporting costs 
on Government procurements subject to the CASB rules and 
regulations. 


To facilitate the implementation process, each promul- 
gated standard carries its own statement (4 CFRH--.80) 
regarding the date it becomes effective and generally, a 
Statement describing the time and conditions under which 
Mie standard should be applied to the contractor's 
accounting system--the applicability date. 


The effective date designates the point in time the 
Government can require compliance with the standard's 
provisions. As a matter of policy, the CASB generally 
defers the application of the standard to the contractor's 
accounting system beyond the effective date. This deferral 
is intended to provide affected contractors adequate time 
to make necessary preparation for compliance and to provide 
a more convenient time to initiate the required accounting 
changes. In this regard, the CASB regulation provides 
that an effective standard need only be applied after the 
receipt of the first CAS-covered contract following the 
effective date. The applicability statement included in 
most standards extends the date the contractor must actuall; 
change his practices to the start of the next cost accounting 
period following the receipt of the triggering CAS-covered 
Eomeract. 


since it is apparent that the effective date and the 
Mepmrcability date of a standard generally do not coincide, 
Ebr»detinge personnel should be aware of the significance 
of these dates and understand the appropriate administrative 
actions required. 
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Basceussion 


Brrective Date - Subparagsraph (a)(3) of the Cost 
Accounting Standards Clause cf ASPR 7-104.83(a) requires 
compliance with all effective cost accounting standards as 
Buche date of contract award or if the contractor has 
Eusmgtted cost or pricing data, on the date of final 
agreement on price as shown on the contractor's signed 
Mereciticate of current cost or pricing data. Therefore, 
only those CAS-covered contracts in existence on the date 
a standard becomes effective will be equitably adjusted to 
reflect the prospective application of the new accounting 
requirements. 


In summary, we can conclude that the effective date of 
a standard does two important things: 


a. Designates the point in time when the pricing of all 
future CAS-covered procurement must reflect the require- 
ments of the newly promulgated standard, and 


b. Identifies those existing contracts eligible for an 
equitable adjustment to reflect the cost impact of 
applying, prospectively, the provisions of the new standard. 


Applicability Date - This date marks the beginning of 
the period when the contractor must actually change the 
accounting and reporting systems to conform to the standard. 
Up to this point, only the estimates prepared after the 
standard's effective date had to take into account compliance 
Micon the new standard as more fully discussed below. From 
this point forward, covered contracts must be priced and the 
cost reported in compliance with all applicable standards. 


As indicated earlier, the CASB sets the applicability 
date beyond the effective date in order to achieve a smooth 
implementation of the standard. However, special care is 
needed in considering contractors' proposals submitted for 
a contract to be awarded after a new standard's effective 
date but before the standard must be applied. 


Ihe proposed effort occurring after the effective date 
EeEberore the applicability date should be priced using 
Exonoractor's old accounting practice. Effort projected 


Lecur on or after the applicability date should be priced 
in compliance with the new standard. 


The equitable adjustment for those CAS-covered contracts 
in existence when a standard becomes effective should cover 
the period from the date the standards become applicable 
Gouen contract completion. 


89 





W.G. 76-7 
Guidance 


Procurement, administration, and audit personnel should 
carefully review the appropriate section of each newly 
promulgated standard to identify the effective date and the 
conditions governing the application of its provisions to 
tual practices. 


A listing of all CAS-covered contracts and subcontracts 
in existence as of the standard's effective date should be 
m@ecained from the contractor. This listing, as confirmed 
with contract administration records, should represent 
those contracts eligible for equitable adjustments. 

ASPR 3-1213 should be followed in administering any 
equitable adjustments caused by the new standard. 


Proposals for contracts to be awarded after the effective 
date of a standard should be carefully reviewed to ascertain 
whether it reflects compliance with the standard. The 
proposal need only reflect compliance with the standard 
from the applicability date forward. 


There will be instances where the impact of the standard 
cannot reasonably be predicted at the time the proposal is 
prepared or before the negotiations. Consequently, the 
effects of applying the standard cannot be reflected in 
the negotiated price. When this condition occurs 
procurement officials should make use of contract provisions 
protecting the Government's interest. 
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Io AE 


SUBJECT; Interim Guidance on Use of the Offset Principle 
Mco rea Price Adjustments Resulting from 
Accounting Changes 


Background 

Paragraph (a) (4) (A) of the CAS clause provides for 
equitable adjustments when accounting system changes result 
from the issuance of new Cost Accounting Standards. 
Paragraph (a) (4) (B) of the CAS clause provides that the 
Semeractor Will negotiate, with the Contracting Officer, 
the terms and conditions under which a change to either a 
disclosed or established cost accounting practice may be 
made. These changes are generally referred to as "voluntary" 
erenses. The (a) (4) (B) clause goes on to forbid any 
agreement that will result in increased costs being paid by 
mare United States. 


mee interpretative language found in 4 CFR 331.70(f) 
advocates the offsetting approach with regard to voluntary 
changes whereby price adjustments are foregone to the 
extent that increases under one or more CAS-covered contracts 
are equaled or exceeded by decreases on other CAS-covered 
Semoracts. however, CAS publications including the CAS 
clause shed no light on how the offset technique may be 
related to mandatory changes, simultaneous accounting 
changes, multi-divisional accounting changes and changes 
ExEScLIng a diverse contractual mix. 


BENE eUSsion 


While the CAS Board explicitly advocates the use of tne 
offset technique to preclude contract price changes under 
EMUDVLary type, i.e. (2) (4) (B ) changes, the technique 
can be equally useful Qumcomngeobion with mandatory changes, 
a) (4) (A) type, if used for the same general purpose 
of netting out contract price changes and tnus reducing the 
number of individual contract price adjustments required. 


No specific method for applying the offset concept has 
been established. It remains the responsibility of the 
Erenıstrative Contracting Officer to address each specific 
situation in a way that best accomplishes the overall 
Objective. One method that may simplify the computation in 
many instances, as well as avoid the pitfalls described in 
item X of DPC 76-1, would be to er: the inpact of a 
Shane by types of contracts (e.g., firm fixed price, cost 
type) and adjust as few contract prices as necessary within 
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each group before merging the net impact from each contract 
group with that of other groups. Different approaches may 
provide a better procedure in other cases. For example, 
contracts may 5e grouped according to the relative 
materiality of the impact of the change (also see DPC 76-1). 
This type of segregation can be helpful in identifying 
contracts which can be eliminated from further consideration. 


Another issue concerns the extent to which the offset 
principle can be used when several organizational segments 
of a company are affected by the same accounting change. 

As a general rule whenever costs are flowing either from a 
higher organizational level or between segments, the offset 
universe may cover all affected segments. For example, a 
change that affects the flow of costs from a home office to 
Several segments could offset CAS-covered contracts within 
all affected segments. However, accounting changes that 
only affect the flow of costs within individual divisions 
should be treated as changes within each division. 


The combining, for offset purposes, of several accounting 
changes within a segment as long as they have the same 
effective date should also serve to reduce the number of 
necessary contract price changes. Although individual 
Treatment of voluntary changes could maximize the potential 
for downward price adjustments, the government's interests 
are adequately protected if no overall price increase is 
paid by the United States. 


In summary, for those aspects of offset situations where 
Specific CAS Rules and Regulations do not exist, Contracting 
Officers are still charged with exercising their best 
judgment on each individual impact study in a way that 
protects the best interest of the Government and considers 
the equity, fairness and materiality of the matter. 


Guidance 


1. Contracts may be adjusted individually or cost 
increases and decreases may be offset to reduce the number 


con orací adjustments for both (a)(4)(4) and (a)(4)(3) 
changes. 


2. Cost increases at one organizational segment of a 
company may be offset by decreases at another segment if 
the change causes costs to flow between the segments either 
Mereectly or via a higher organizational level such as a 
home office. 


3. Within a segment the effect of several changes may 
be combined in the offset consideration if the changes all 
take place at the same time. 
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!. When a mix of contract types is involved, grouping 
ENEECOD tracts by type, by materiality of cost impact or 
other type segregation may often reduce the complexity 
of the problem and also reduce the number of price 
adjustments that must be made. 


ELI Noonm:ssecrriNS Officer Ys responsible for assuring 
that the offset technique is applied judiciously so that 
the final cost to the government or to individual depart- 
ments or agencies is not materially different from that 
which would have resulted if the contract prices had 
actually been adjusted. 


6. Offsets affecting incentive contracts should be 


carefully reviewed to avoid material impacts on the 
incentive provisions. 
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SUBJECT: Interim Guidance for Measurement of Cost Impact 
oM Iain iced Price Contracts 


Background 


Paragraph (a) (4) (A) of the CAS clause provides for an 
equitable adjustment when accounting system changes result 
from the issuance of new cost accounting standards. 

Paragraph (a) (4) (B) of the CAS clause calls for negotiation 
of the terms and conditions under which a voluntary change 
Ether a disclosed or established cost accounting 

practice will be made. Paragraph (a) (5) of the CAS clause 
provides for recovery with interest of any over payments 

that have resulted from a contractor's failure to comply 

with either a Cost Accounting Standard or his disclosed 


Meeectices. These paragraphs are silent as to the mechanics 
Pone computation. 


The interpretive language found in Y CFR 331.70(b) 
describes the remedies to be applied where noncompliances 
Ern eonnection with (a) (5) type adjustments under firm 
Med price contracts. 4 CFR 331.70(b) explicitly requires 
the use of original cost estimates from the time of 
negotiation of the contract adjusted to what they would 
have been had the contractor proposed on the basis of the 
meeetices actually used. 


ASPM No. 1 (946 and 947) in addressing the general 
subject of the pricing of changes advocates the use of 
estimates to complete at the time the change is made 
rather than the original estimates. 


Bere eussion 


Although there is a certain theoretical purity to the use 
Mamporasinal cost estinates for adjusting fixed price contracts 
for mandatory and voluntary changes, there are several 
serious impediments to that approach that are intrinsic to 
fixed price contracting. While the parties to a fixed 
eee contract have agreed to a total price, there is often 
no agreement as to how much of the price represents cost 
and how much profit and seldom a meeting of the minds on 
the amount of any individual element of cost. This will 
be particularly so if the award was based on adequate price 
@omeeci tion. Further, many fixed price contracts will have 
undergone numerous price changes due to engineering 
modifications and other changes. In such cases, tracking 
or an individual cost element may prove virtually impossible. 
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There is also the danger that the confusion resulting from 
the attempt to reconstruct the original data will provide 

an opportunity to reprice loss portions of contract perform- 
ance that have elapsed prior to the point of the change. 


Ihe use of original cost estimates in cases involving 
noncompliances on Firm Fixed Price contracts may be more 
feasible where the noncompliant practice dates back to 
the beginning of the contract. However, there will still 
be occasions when tracking and cost identity problems will 
be almost insurmountable. 


Guidance 


Cost adjustments under either mandatory, (a)(4)(A), or 
voluntary, (a)(4)(B), changes should generally be the net 
difference between the current estimated cost to complete 
using the old accounting methods and the same estimate 
reconstructed to reflect the new methods. 


Adjustments relating to noncompliance, (a)(5), under 
Ee aked price contracts must comply with the CAS Board’s 
requirement to use original cost estimates reflecting the 
eomp liant and compliant treatments. Should this prove 
inpracticable, the problem should be forwarded through 
appropriate channels to the CAS Working Group. 
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SUBJECT: Retroactive Implementation of Cost Accounting 
Standards When Timely Compliance is Not Feasible 


Background 


There are two significant dates in the implementation 
of cost accounting standards, the "effective" date and the 
mepolicability" date. Working Group (W.G.) guidance paper 
#76-7 which provides discussion and guidance on these dates 
states that the effective date "Designates the point in 
time when the pricing of all future CAS-covered procurement 
must reflect the requirements of the newly promulgated 
ara . . ."; and the applicability date ". . . marks 
the beginning of the period when the contractor must 
actually change the accounting and reporting systems to 
conform to the standard." The applicability date of most 
standards is the beginning of the contractor's next 
accounting period after receipt of a CAS-covered contract 
following the effective date of the standard. 


Discussion 


There may be a few unusual situations when it is 
rta lily impossible for a contractor to comply with a 
particular standard at its applicability date because the 
Standard requires a major revision to a segment of the 
@emucactor’s cost accounting system. In this instance, 
attempting to forecast the impact of the standard ona 
negotiated contract to be entered into after the effective 
date of the standard could be inequitable to either party. 
Pow example, CAS Standard 410 (Allocation of Business Unit 
G&A Expenses to Final Cost Objectives) was promulgated in 
meme form on April 16, 1976, with an effective date of 
eber 1, 1976, and an applicability date at the start of 
the next fiscal year beginning after January 1, 1977. Some 
contractors, for various reasons, have a fiscal year 
beginning on January 2 or 3, 1977. Therefore, the applica- 
Ey Gate for those contractors was only about three 
months after the effective date (assuming that a CAS-covered 
contract was received in the interim period). There has been 
an indication that some of these contractors were unable to 
accomplish a major revision to their G&À expense pool and 
change to an appropriate cost input base in the time 
available. In the meantime, contract proposals received 
after October 1, 1976, have been required to be negotiated 
on a cost input basis and in these instances the accounting 
and reporting systems must be changed effective January 2 
or 3, 1977, thereby creating a difficult condition. 
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Guidance 


In unusual situations where a contractor can demonstrate 
eche satisfaction of the ACO, that it is virtually 
IMbossible for the contractor to comply with the effective 
or applicability dates of a standard the following guidance 
should be followed: 


ieee ene ACO shall establish a specific date for the 
contractor to make the necessary changes to his estimating, 
accounting and reporting systems to be in compliance with 
the standard. 


Be heeotiation of new firm fixed-price contracts after 
the effective date of the standard (but prior to the changes 
made in 1 above) should be conducted using the accounting 
practice employed by the contractor prior to the standard. 
Meemcerms Of these contracts should include a provision for 
pouce adjustment, retroactive to the applicability date, 
for any significant cost impact (increase or decrease) 
EESudtinse Trom changing the accounting practice to comply 
with the standard. 


After the effective date of the standard (but prior 
to the changes made in 1 above) negotiation of ceilings or 
ps5 costs and fees or profit for new cost type or 
flexibly priced contracts should be conducted using the 
Beeounting practice employed by the contractor prior to 
pes tandard. The contract terms of these contracts should 
include a provision for a ceiling or target cost adjustment 
Mad justment of fee or profit, if appropriate) for any 
significant estimated cost impact resulting from changing 
pusseocounting practice to comply with the standard. In 
addition, after the necessary changes to the accounting 
system are made in accordance with 1 above, these changes 
must be made retroactive to the applicability date of the 
standard for costs allocated to these contracts. 


u. ‘when appropriate, changes in the contractor's 
Disclosure Statement to reflect the cost accounting 
practices required by the standard should also 5e 
accomplished by the date established in 1 above. 

5. When the above procedures are followed there will 
be no noncompliance reporting, and equitable adjustments 
computed as of the applicability date of the standard are 
order. 


vf 





W.G. 77-11 
2/2/77 


SUBJECT: Interim Guidance for the Implementation of 
Clow ep aloe acion of Business Unit General 
and Administrative Expenses to Final Cost 
Objectives 


Background 


The standard provides criteria for allocating G&A to 
final cost objectives. It defines G&A expenses, provides 
guidelines for determining whether à particular expense 
should be included in the G&A expense pool and establishes 
cost input as the acceptable base for allocating G&A 
Peeeenses. Contractors currently using sales or cost of 
sales (output) as a base are permitted to select one of two 
econ mative procedures for changing to cost input. One 
method allows the inmediate changeover to cost input on the 
date the standard's provisions must be applied; the other, 
allows a special transition which defers the complete 
changeover Comes mount until all contracts received 
por to the applicability date are completed. It is 
unmistakeably clear, however, that the CAS Board's 
objective is to ultimately have all G&A, as defined in 
the standard, allocated to CAS-covered contracts on the 
Meets Of cost input. 


Mmeseussion 


The CAS Board established an effective date of October 1, 
tor Cas 410. To allow contractors sufficient time to 
prepare for compliance, the application of the standard was 
ee anr ed. The earliest date a contractor can be compelled 
em ange his accounting practices to comply is the 
anning of his first fiscal 4 following January 1, 1977. 
Se@sequentiy, a contractor using tre calendar year as his 
Eus accounting period initially would be required to 
E January 1, 1978. However, if the contractor's fiscal 
year begins on July 1, the earliest required date for 
compliance would be July 1, B ak-housn nov explicitly 
Peeeea 3n the standard, 13 is important to know that a con- 
tractor muss receive a CAS-covered contract on or after the 
standard's effective date before ne has to apuly the 
standard. In the examples cited above, uo or EOL Raco 
would be required to epply the standard on the specified 
dates if no new CZAÀS-covered contract had been Teen since 
pusscandard became effective 
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The effective date of the standard also has special 
significance regarding the pricing of new procurements and 
Exdjustinge existing contract prices. In this regard, 
only those CAS-covered contracts existing on the effective 
date will be eligible for an equitable price adjustment. 
buecpt where the special transition method is used, 
contracts with award dates following the effective date 
of the standard and having performance periods extending 
beyond the date the standard must be applied, are to be 
estimated as follows: 


ime Current GaA allocation base will be used to 
estimate, accumulate and report on contracts between 
the awarc and applicability dates. 


2. Cost input base will be used to estimate, accumulate 
Ae port on the remaining contract effort (applicability 
Seme chrough contract completion). 


Under the special transition method for changing from a 
cost of sales or sales base to a cost input base, permitted 
a pendix A or the standard, contractors will continue to 
use their current G&A allocation base to price contracts 
received up to the date CAS 410 must be followed. Contracts 
ELonssd on or after the applicability date will be priced 
memes a cost input GGA base. This method effectively 
Perminates the need for an equitable price adjustment for 
fee cnange since existing contracts priced on the basis 
of a sales or cost of sales G&A base will not be repriced 
e elect the use of a cost input base. Instead, these 
contracts will remain on the sales or cost of sales base 
Mime! completion. 


Other changes required dy the standard may require 
ee ole adjustments whether the transition method is used or 
not: ) when a contractor is required to change from one 
Meee nouc base to another; e.g., total cost input to value 
meand (2) where itens do not satisfy the definition of 
G&A expense but have previously been classified as G&A 
Abe reclassified in accordance with 410.40(a). 


n 


n 


1 
D 
a 
2 


During the special extended transition period (be 
when the siandard is initially applied for accounting 
AS tins purposes and ends at the completion of? the f 
EEUDact priced on the basis oí cost of sales or sales 
different bases ave used to allocate a single pool of G 
Se SeS Within an accounting period cost of sales for the 
Meon tracts, Cost input for contracts awarded on or a 
the date the standard is applicable. 


ct 1 
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The two bases used in a given accounting period during 
transition are not mutually exclusive but tend to overlap. 
That is, some of the same dollars may be included in both 
cost input and in cost of sales within the same accounting 
period. When this occurs, the possibility of allocating 
more G&A dollars to cost objectives than were expended 
during the accounting period is very real. The overallo- 
cation of G&A will more than likely occur because the G&A 
rates will be applied to an aggregate of contract work that 
exceeds the amount included in the individual bases used to 
determine the rates. In order to prevent windfalls and to 
provide equity to both parties, the standard requires the 
establishment of an inventory suspense account which shall, 
when certain conditions are met, be amortized in accounting 
periods subsequent to the transition period. The amortiza- 
MODO? the inventory suspense account shall be used to 
reduce the G&A expense pool of the qualifying cost account- 
ieeeoeriods. Notwithstanding the inventory suspense account 
provision, questions have been raised regarding the allow- 
ability under ASPR KV, Part 2 of any overallocated expenses. 


The standard also defines G&A as those expenses incurred 
for the general management and administration of a business 
unit as a whole. They must be allocated to final cost 
objectives on a base that measures the total activity of the 
Mmermess unit. Similar significant expenses whose 
beneficial relationship to cost objectives can be measured 
Meet) on a base different from total activity are to be 
excluded from the G&A expense pool. Tor the expenses 
Memeiming in the G&A expense nool, the standard prescribes 
Paaie Of One of three cost input beses: (1) total cost 
Mees (2) value-added and (3) single elements. Conditions 
relating to the appropriate use of the three bases are 
described in the standard. 


Mager the standard, contractors may elect to include 
E oendent research and development (IRD) costs, bidding 
and proposal (BéP) costs and selling costs in the G&A 
expense pool. The contractors also have the option to 
aecount £o» these expenses individually or in the agzregate 
Iassererave pool(s) and allocate them to cost objectives on 
EE (s) other than eost input. Where the latter 
alternative is selected the standard requires that such 
expenses will be included in the G&A expense allocation 
Bern ft IRED and 32P expenses are allocated on a base 
Ener than cost input, a question is raised as to whether 
mes cendard conflicts with ASPR 15-205.3 and 15-205.35 
which piss: c RES Gnd SGP costs are not to be 
BEsdenoed wish GGA. Attachment A clarifies this issue and 
Memens rates that ro conflict exists. 


|^ 


n 
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The standard covers the treatment of items produced for 
stock after the applicability date but does not provide 
guidance for the treatment of items held in inventory on 
E rsPst date the contractor must apply the standard. If 
such inventories are substantial or a disnroportionate 
ATA of these items are included in certain contracts, 
Ex Uegurtable allocation of G&A could result. It would 
appear that equity would require the inclusion of the 
inventory items in the G&A base in some future cost 
Eccounting period. 


Guidance 


Contractors whose existing practices require the 
allocation of G&À on elther a sales or cost of sales basis 
may (i) use the optional transition method prescribed by 
Appendix A, CAS 410 or (ii) immediately change to a cost 
input base for all work to be performed after the applica- 
bility date and seek such equitable adjustment as may be 
eprooriate under Paragraph (a)(4)(A) of the CAS contract 
elause. 


Exocurement offjcials must exercise special care in 
mXNewins contractor's proposals submitted Goris chs 
period when this En should be made (effective date 
aonn applicability date) to assure that contractors do 
not unwittingly select the transition method. For example, 
Hus chis period a contractor submits a proposal with a 
performance period extending beyond the applicability ~ 
Ie entire contract is priced using tne contractor' 
arent practice of allocating Gan on the basis of e 
Or cost of sales, Zn contractor has effectively selected, 


perhaps inadvertentl the special transition method. 
Therefore, retinas Basler 2. 2noula advise contractors 


regarding the significance of the G&A allocation method 
used Mo ceperino the estinate for the initial contract 

to which this standard applies. Requesting une conurecuior 
PONSA a written confirmation of his election is an 
appropriate way to oreclude any misunderstanding as to 

his intentions. 


EN oted in the discussion section, use of the two 
allocation tases during iento mill zp all 
BE rood result in an overallocation of Gé4. This 


Pemaiei0n will apply only to those contractors who elect 
mEso:ional transition method rather than the equitable 
adjustment »rocedures. Any overallocated Céí resulting 
Seetusively from the use of the transition nethod will 
Beer Questioned at this time. This interin position 
recognizes that the overallocated amount is inherent in 


101 





IL 


the standard's requirements. This position also recognizes 
the CÀS 3oard's contention that the establishment of an 
inventory suspense account actually prevents any over- 
reimbursements. This aspect of the standard is under 
review and the above position may be revised. 


CAS 410 requires inclusion of IR&D/B&P costs in the 
G&A input base when IR&D/B&P costs are accounted for in 
a separate pool and allocated on a base different from G&A. 
When distributing G2A expense to a contract, all properly 
allocable IR&D/B&P costs, including those in excess of 
negotiated ceilings, should be included in the cost base 
used to compute the G&A expense for that contract. although 
IR&D/3&P costs over ceiling are themselves unallowable, 
pare still used as part of the total cost input base for 
computing G&4 expense. As explained in Attachment A, this 
procedure is simoly a nechanism to allocate G&A expenses 
to final cost objectives. 


The standard requires that items produced for stock be 
memmaed in the input base at the time of production. 
Therefore, stock items whicn are in inventory when the 
Standard becomes applicable will not te allocated their 
pees GAA. To remedy this situation items produced for 
ERU and included in the inventory on the date the standard 
becomes applicable should be included in the G&A base in 
the period the items are assigned to final cost objectives. 
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FECTS OF CAS 410 UPON THE ALLOCATION 
AND ALLOWABILITY OF G&A IXPENSE 


1: 05007 staves "Cost input shall include those 
expenses which by operation of this standard are excluded 
from the G&A expense pool and are not part of a combined 
pool of G&A expenses and other expenses allocated using 
the same allocation base." 


iment lustration contained in 410.60(c)(4) states 
"Business Unit S has accounted for and allocated IR&D/B&P 
costs in a cost pool sevarate and apart from the G&A expense 
Aoi. € may continue to account for these costs in a 
EEoapace cost pool under the provision of this standard. 
ENS to use a total cost input base, these costs when 
accounted for and allocated in a cost pool separate and 
apart iron the G&A expense pool will become part of the 
total cost input tase used by C to allocate the G&A expense 
pool." 


Pie above Ciced sections of SAS require that IR&D and 
eee Or any other cost for that matter, which is distributed 
in à way that is different from the way in which G&À is 
Ames ticibuted, must itself become part of the total G&A input 
Base. For example an IR&D/S2P base that omits major sub- 
@emuracss or service contracts that are included in the Géa 
meee WOuld be a different tase. ‘when that situation pertains 
tne procedure to be followed is: 


E a buse all 1920/7222 to contracts includin 
amounts of IR&D/B&P which are unallowable because they 
Exsed a previously agreed ceiling limitation. 


Prats tcibute G&A expense to contracts on a cost input 
base which includes the IRZD/2EP in a, above. 


At this point it would appear That the G&A expense which 
Was drawn to & contract by the unallowable amounts distributed 
in a, above would also be unallowable. The language of ASPR 
uEESOS(c) supports this view in its statement that, ". . . 
Once en appropriate base Zor the distribution of indirect 
costs has been accented, such base shall not be fragmented 
by the removal of individual elements. Consequently, all 


NUS properly inciudacle in an indirect cost base should 
Bear a pro-rate share of indirect costs irrespective or 


: De + as, F a ut 
MRS 2cceogtsnoe as ZCovernmneniu con-;racvu CO= ce. 
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Although the combination of the CAS required distribution 
and 15-203(c) would seem to lead to the conclusion that the 
G&A expense attracted to contracts by unallowable IR&D/B&P 
dollars would, in itself, be unallowable, it must be 
recalled that, prior to the issuance of CAS 410, ASPR 15-203 
Meis ted in combination with ASPR 15-205.35(b). That 
subparagraph defines the composition of IR&D costs to ". 
Melide nov enly all direct costs, but also all allocable 
indirect costs except that general and administrative costs 
EX nov De Considered allocable to IR&D." The combined 
effect of these two ASPR provisions was that no G&A expense 
Was allocated to IR&D/c22P and, therefore, it was not 
necessary to disallow G&A due to IR&D/B&P expense being 
disallowed. That intent was not changed by CAS 410 since 
aae o Board indicates in its prefatory comment 3(b) to 
the standard that the G&A expense allocation is considered 
Nose an allocation to a final cost objective, i.e., the 
contract, and that the IR&D/B&P included in the base dollars 
12 only there as part of the allocation mechanism. It is 
MATO be considered a final cost objective in and of itself. 
Therefore, CAS standard does not mandate that the Cóás expense 
attracted by dollars representing unallowable IR&D/E&P be 
disallowed. Allowing these G&A dollars is DoD's procedure. 
ft accomplishes substantially the same result as presently 
Seecvemplated by ASPR. 


Hoes concept raises a broader question as to whether 
Gua expense related to unallowable base cost of a type 
other than IR2D/B&éP is also allowable under CAS 410. The 
answer to that resides in the next to last paragraph of 
wa ory Cconnent no. 4 relative to CAS 405. That paragraph 
actes the CAS Board's understanding that the allowance 
or disallowance of these costs is subject to the cognizant 
EEEncy's cost principles. 


Me IoOWw ns nodel avtempus to illustrate the effects 
of these factors: 


meee treacnens prior teo and under CAS ^10 


er an allocation base for IR&D/34P that differs from 
een case for allocation of G&A 


c. unallowable IR&D/B&P costs 


en corner unallowable costs 
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The model is based on the following assumptions: 


IN nece are three contracts each incurring costs 


Ot: 
Labor 3 200,000 
2urden 400,000 
Material 15070090 


$ 750,000 


2. There is a company-wide General & Administrative 
weense Pool of 3300,000. 


3. There is a company-wide IR&D/B&P Pool with 
mependitures of $750,000. The pool is subject to a 
Seine of $500,000. 


ONO or unallowable material charges ar 
properly allocable to Contract 71. 


(D 


BR Contract ¡2 1s a services contract and is not 
ARo the contractor's IR&CD/3£P Base. 
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NM 77 I2 
3/29/77 


Subject: Interim Guidance - Deliberate Noncompliance 
and Inadvertant Noncompliance 


References:  W.G. 76-8 
ASPR 3-1212 
ASPR 3-1214 


Background 


Paragraph (a)(5) of the CAS Clause requires an adjustment 
contract price or of cost allowance if increased costs 
bomthe Government occur because the contractor fails to 
MOMO disclosed practices or cost accounting standards. 
Increased costs, plus interest are to be recovered. 

Be rapn (e) of + CFR 331.70 Interpretation, provides, 
Denver, tnat if the failure to follow Standards or 
disclosed practices is inadvertent, it is only necessary 
to recover the difference between cost increases and cost 
decreases plus interest. 


ELE canse Or 4 Cen 331.70(2) is that deliberate 
noncompliances are treated differently from inadvertent 
noncompliances. Thus, when deliberate noncompliance takes 
place the contractor must repay excess costs plus interest 
on each CAS contract which has experienced increased costs 
due to noncompliance. And, there can be no offset against 
CAS contracts which may have experienced decreases as a 
result of deliberate noncompliance. On the other hand, if 
the noncompliance was inadvertent, the increased costs may 
be offset to the extent the noncompliance results in 
@eereased costs on other CAS contracts. (See W.G. 76-8 
Ex uscussion of the use of offset in contract adjustment.) 


Buccusslon 


Messarty, in a noncompliance situation it will be in the 
contractor's interest to label the noncompliance as inadver- 
vent, because it will minimize his cost liability to the 
Government through use of offset. ‘hile it is not possible 
to anticipate the many kinds of case histories ACOs will be 
required to judge, some basic questions can be discussed. 


Ber example, 1f 2 contractor noncomplies with a disclosed 
practice or Standard, can it be concluded that, because he 
nad knowledge of the requirements of the Standard or the 
disclosed practice, he is precluded from using the excuse 
el vertence? The answer is no. He can claim inadvertence 


provided he demonstrates that the noncompliance resulted 
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from failure of his employees to follow company policy and 
instructions. He should be required to demonstrate, 
however, that policy and instructions were made known to 
concerned employees and, that there was a good faith effort 
on his part to implement those policies. 


A situation might also arise when an ACO finds a non- 
Bensliance, known to the contractor, brings it to the 
attention of the contractor and convinces him thet a non- 
compliance truly exists. In this example the noncompliance 
should also be considered inadvertent. 


ACOs may encounter situations in which similar noncompli- 
ances, any one of which would not be considered deliberate 
anda Of itself, occur frequently. A sufficiently 
repetitious pattern would support a conclusion that the 
Violations were deliberate. The materiality of the total 
occurences should also be considered. 


Another situation arises when the contractor and ACO 
are not in agreement regarding the contractor’s compliance 
with a Standard and the case goes to the Armed Services 
Beard of contract Appeals (ASBCA). If the contractor 
appeals the ACO decision, and ultimately wins, there is no 
problem; because he will have been found to be in compliance. 
But, what if he loses? One solution would be to consider 
the noncompliance inadvertent on the basis that the 
contractor fully believed he was in compliance. It could 
be argued that this would encourage appeals to the ASBCA, 
whether they have merit or not, and a case might be made 
that contractors should bear the risk of such appeals 
because if they win they suffer no loss. If they lose, 
they accept the result of deliberately noncomplying. 
However, this approach may be overly harsh. On balance, 
it appears more reasonable to consider noncompliance to be 
inadvertent when appeals are taken, unless it is determined 
that the appeal is based on grounds that are clearly 
frivolous. Generally, the time and cost involved in taking 
appeals to the ASECA is adequate protection from abusing 
this remedy just to avoid the effect of deliberate non- 
compliances. At the same time, it appears reasonable to 
Seeume that the CAS legislation and the CAS Board's rules 
are primarily intended to protect the Government, not 
penalize contractors by extracting from them, costs that 
are otherwise reasonable and allowable. 


A different example would be when a contractor is in 
noncompliance with disclosed practices, because he has 
changed an accounting practice and failed to advise the 
Ss required. If the contractor subsequently takes 
necessary action to establish the change in accordance 
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mca ASPR 321215. and the contract clause in 7-104.83(b) 
what should the ACO do about the period preceding the 
contractor's notification and the ACO's determination as 
to adequacy and compliance? There is no doubt the 
contractor deliberately intended to follow the new 
pagseryce rather than that in his established disclosure 
statement. In this case, there appears to be no excuse 
for the contractor to go ahead with a change and not give 
notice to the ACO as required. Deliberate noncompliance 
seems to be the only reasonable determination that could 
be made for this period. 


Guidance 


wrae tors Gnoula be notified at the earliest 
practicable time whether noncompliances are considered 
PE c deliberate or inadvertent. 


Deliberate noncompliance should be determined when a 
contractor has not made a reasonable effort to acquaint 
responsible management and other affected personnel of the 
requirements of CAS and has not established appropriate 
policies for carrying out these requirements as established 
in pertinent contract and ASPR provisions. When reasonable 
effort has been made by the contractor and noncompliance 
takes place, the ACO, generally, should determine the non- 
compliance to be inadvertent. 


Inadvertent noncompliance should also be the finding 
when a previously unrecognized noncompliance comes to 
light and the contractor takes action to make the correction. 


Repetitive noncompliances of like or similar character 
would constitute persuasive evidence in support of a 
determination that the noncompliance was deliberate. 


Noncompliances which are formally appealed, and the appeal 
is subsequently denied by the Board of Contract Appeals, 
should be considered inadvertent except in cases where it 
is determined that the appeal is based on grounds which are 
emearily frivolous. 


Voluntary changes in accounting practices should normally 
be considered deliberate noncompliances when they are 
implemented earlier than 60 days after the time the ACO has 
received notice as provided in ASPR 3-1214. (A different 
time period may be mutually agreed to by the ACO and 
contractor.) 
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Following this time period they should be considered as 
voluntary changes, or if the ACO determines the changes to 
be noncompliant, they shall be considered as inadvertent 
noncompliances. 





W.G. 77-13 
E 


EE TEC?T: Interim Guidance on the Applicability of CAS 405 
to Costs Determined Unallowable on the Basis of 
Allocability 


Background 


CAS 405 provides that a contractor must identify 
unallowable costs. Specifically, paragraph 405.40(a) 
provides that: 


"Costs expressly unallowable or mutually 
agreed to be unallowable including costs 
mutually agreed to be unallowable directly 
associated costs, shall be identified and 
eoe deden rom any Dilling, claim, or 
proposal applicable to a Government 
COMES. 


An unallowable cost is defined in paragraph 405.30(a)(4) 
as: 


IN eos inten). under the provisions of 
any pertinent law, regulation, or con- 
Raro Cannot be included in prices, 
cost reimbursements, or settlements 
Endorecctowoasnment contract to which it 
letallocable." 


It has been suggested that the last five words of 
Euwspbaph 405.50(a)(h), ". . . to which it is allocable.” 
can be interpreted to mean that CAS 405 does not apply to 
costs determined unallowable by the Government on the 
Bus of allocability, and thus a contractor is not 
required to identify such unallowables. 


Brseussıon 


Bis che Intent of the Cost Accounting Standards Board 
that CAS 405 apply to all costs determined unallowable, 
mayetudineg those so determined on the basis of allocability. 
This intent is consistent with the Standard's vurpose as 
Eued in paragraph 405.20 of the Standard. Thus, the 
definition of an “unallowable cost" applies to any cost 
which a contractor assigns to Government contracts which 
is determined to be unallowable for whatever reason; l.e. 
awe cresulation, contract terms, or allocability. 


Iro 
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Botmievone sctepeiurther, assume that a contractor 
proposes a cost on a contract and it is questioned solely 
Ehe basis or alloeability. The contractor has two 
options: (1) he can agree with the Government that the 
cost is not properly allocable and therefore unallowable, 
EN C) he can claim that the cost is allocable and there- 
fore allowable. In the first case the cost is unallowable 
by mutual agreement and in accordance with CAS 405.40(a) 
must be identified. In the second instance, if both 
parties hold their ground and the cost becomes the subject 
of a dispute, then in accordance with CAS 405.40(b) it 
becomes designated as unallowable and must be identified 
sed in computing any billing claim or proposal. In 
Lusssecond situation it would be inconsistent for the 
Semuractor to claim that the cost is allocable while 
Simultaneously claiming that he does not have to identify 
it Der CAS 405 because it is not allocable. 


Guidance 


Contractors should be required to identify all unallow- 
meme Claimed costs in accordance with CAS 405, including 
costs determined unallowable by the Government on the 
Mesias Of allocability. If a contractor refuses to identify 
unallowable costs including those determined not allocable, 
m contractor is in noncompliance and the procedures set 
Hh 3n ASPR 3-1212 should be followed. 
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W.G. 77-14 
3/29/77 


SUBJECT: Interim Guidance on Zarly Implementation of 
New Cost Accounting Standards Issued by the CAS 
Board 


Background 


Interim Guidance Paper W.G. 76-7 provided guidance on the 
effective date and the applicability date of a new Standard. 
With regard to contractor's proposals, W.G. 76-7 stated 
mien contract effort occurring after the effective date but 
before the applicability date, should be priced using the 
EUOnccoccor's old accounting practice. Effort projected to 
Or eur OM or after the applicability date should be priced 
in compliance with the new Standard. Also, equitable 
Sdmustment for those CAS-covered contracts in existence 
when a Standard becomes effective should cover the period 
from the date the Standard becomes applicable through 
eonrr2ct completion. 


The purpose of this paper is to deal with situations 
when contractors wish to implement new Standards before 
they become applicable. 


Msc ussion 


Generally, two opposing approaches have been proposed. 
Beet is the proposal that contractors should be allowed 
to implement a new Standard any time after its effective 
date and be entitled to an equitable adjustment, even 
though the mandatory implementation (applicability) date 
has not passed. The opposite proposal is that early 
inplementation of new Standards must be considered a 
voluntary change and therefore the Government should not 
pay any increased costs resulting from the changed practice. 


Neither of the two extreme positions is appropriate. In 
the first position, the Government does not incur an 
Hussbtlon to pay increased costs for effort prior to the 
applicability date; consequently, the contractoris not 
Backed to equitable adjustments (i.e., increased costs) 
for the period between the effective date and the applicability 
EX The second position prohibits the contractor from 
meeeryineg an equitable adjustment for that period running 
from the applicability date of the Standard to completion 
of the contract, merely because he had implemented the 
change before the applicability date. This is inequitable 
and unnecessarily restrictive. 


115 





W.G. 77-14 


Guidance 


Unless precluded by contract provisions, a contractor may 
implement a new Cost Accounting Standard on or after its 
Ae etilo date, but prior to its applicability date. In 
this instance the following guidance is applicable: 


a. The change will be administered as a voluntary 
change prior to the applicability date. No increased 
costs to the Government incurred during this period will 
be allowed. 


b. The contracting parties will be entitled to an 
equitable adjustment for those effects of the change which 


impact existing contracts on or after the applicability 
date. 


In summary, contractors may implement new Standards 
early, but, the Government will not pay increased costs 
meet OCCULT prior to the applicability date. 
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W.G. 77-15 
3/29/77 


ENLTSOT. —Intersm Guidance on the Influence of ZAS 
Pee Naan On Contract Terminations 


Background 


It is reasonable to expect with the passage of time that 
more and more contracts being terminated will be CAS-covered 
Sempmacts. Questions have arisen as to whether there is a 
emn l Cet Detween DoD's heretofore normal termination cost 
practices as primarily described in ASPR 15-205.42 and CAS 


whee 


Board Regulations, particularly Standards 401, 402 and 406. 


He cussion 


CAS 401 generally requires that costs be accumulated and 
reported in the same way that they have been estimated. 
Since the cost estimates leading up to the signing of a 
Bemuract are ordinarily predicated upon the contract being 
Pesetormed to completion, many of the costs contained in the 
termination claim are likely to be arranged in ways that 
are quite different from the cost presentation contained 
in the original estimate. 


Mas Ghe requirements of CAS A02 "like costs" in "like 
circumstances" must be consistently classified as either 
NES cct onty or indirect only. Under ASPR 15-205.42, 
Mesminacion claims will often include costs such as 
settlement expenses, unexpired lease costs, etc., as 
direct charges while those costs or functions would have 
Ween charged as indirect costs if the contract had run 
i" course. 


DoD's view is that normal termination procedures violate 
Becher CAS 201 nor 402. The termination of a contract 
Seeaces a situation that is totally unlike the completion 
contract. It is not reasonable or logical to extend 
the requirement for consistency with an estimate to an 
event which was never anticipated in the estimate. The 
consistency requirement would be violated, however, if? a 
Bonsractor had several sinilar terminations and handled 
DUUM dissimilar ways. It may be advisable for a contractor 
DN cunent his terminavlon accounting procedures as a par! 

Of his disclosed practices. The circumstances usually 
associated with a termination also mitigate the requirements 
of CAS 402 since the "like circumstances" referred to in 

the Standard are generally lacking. 


Another concern has been expressed as to whether CAS 406 


conflicts with the suggestion contained in AsSPA 15-203(e) (1) 
that a period shorter than a year may be proper for indirect 
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cost rate computations when contract performance involves 
only a minor portion of the year. CAS 406 requires that 
Aeon tractor Use his fiscal year as his cost accounting 
period. CAS 406 does, indeed, prohibit the use of a 
ENocter accounting period for CAS-covered contracts. It 
has generally been DOD's policy to employ full year indirect 
cost rates or annualized representations of the same. That 
policy is now a requirement. This means that a contract 
terminated and settled early in an accounting year may use 
an estimate of overhead for the remainder of the year that 
together with the incurred historical costs represents a 
Nm fiscal year. 


DoD believes that contrary to the notion that Cost 
Eeountins Standards conflict with and overrule our 
termination procedures, the Standards tend to support 
punc In CAS 410.50(j), for example, when a final cost 
objective benefits signiflcantly more or less from G&A 
than the normal allocation would reflect, a special 
ENNE'scation to the particular final cost objective is 
advocated. Both the special pool and base are then to be 
excluded from the overall G&A rate computation. CAS 403 
end 105 are also supportive of normal termination procedures 
in their advocacies of allocation methods reflecting causal 
eae eeneticial relationships and direct associations of 
costs. 


Guidance 


Normal DoD termination costing procedures as detailed 
MASSER 15-205.42 are still in effect. Termination 
Wemtracting Officers should assure themselves that within 
meemcOntext Of termination situations consistency is 
honored to the extent that circumstances are similar. 
Eer-head Rates must represent a full accounting period. 


e 
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6/14/77 


SUBJECT; Interim Guidance on Applicability of Cost 
Meco unas andards To Letter Contracts 


Background 


ime cos Aceounting Standards (CAS) clause (ASPR 7-104.83 
(a)) provides, in part, the following reqirement: 


oa) wit all Cost Accounting 
Standards in effect on the date of award 
Beer conbraet orFiır the contractor has 
soomi eted cost or pricing date, on the 
date of final agreement on price as shown 
Seco tractor” s signed certificate of 
eoe cos Or pricing date . . . 


Questions have arisen regarding the application of CAS to 
Euer contracts. First, does CÀS apply to letter contracts, 
and if so, when? Second, what significance does definiti- 
ion of a letter contract have? 


Meecussion 


eee Cas apply To letter contracts? Letter contracts 
are not specifically commented on in Public Law 91-379, 
Moe promulsations or ASPR sections relating to CAS. 
AER, Section VIl, Part 8, include all clauses known to 
Pemeppropriave for the definitive contract which is 
contemplated. The CAS clause at ASPR 7-104.83(a) provides, 
in part, that CAS applies as of the date of award or on the 
date of final agreement on price as shown on the signed 
Seeuitlcate Of current cost or pricing data, unless the 
contract would otherwise be exempt. Since certified cost 
Peeper icing data is not normally submitted prior to the 
meena Of: a letter contract, the awarding of the letter 
Bomeract (if the definitized contract should be subject 
EM 550) would require inclusion of the CAS clause and be 
Subject to CAS requirements at contract inception. 


Eb rS the Significance of the definitization of a 
Memes CONntrac >; Definitization of a letter contract is 
a contract modification not a new award; therefore, 
@etinitization would not trigger (activate) Standards 
issued subsequent to the letter contract award date. 
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Guidance 


CAS is applicable to letter contracts as of the date of 
award unless it has been determined that the contract is 
excluded under one of the exemptions from CAS requirements. 
Penida tization of the contract would not trigger (activate) 
any new Standards since definitization is a contract 
Beriiticatıon rather than a new contract. (See Interim 
Guidance Paper 4.G. 76-2). 


ADOS 
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6/14/77 


IN idemuiniecarwon Of CAS Contract Universe at a 
Concractor Ss Plant 


Background 

Whenever a contractor makes a change to his disclosed 
or established accounting practices or is determined to 
memtn noncompliance, the Administration of CAS clause, 
ASPR 7-104.83(b), requires him to submit a cost impact 
proposal. An integral part of the cost impact proposal 
Mate list of CAS-covered contracts and subcontracts which 
will be affected by the change or noncompliance. 


Discussion 


The General Accounting Office (GAO), in its final report, 
entitled "Status Report to the Congress on the Cost Accounting 
standards Program - Accomplishments and Problems," found that 
auditors were spending an inordinate amount of time verifying 
the completeness and accuracy of the lists submitted by 
contractors. The GÀO recommended that the DoD develop a 
procedure for identifying all the CAS-covered contracts and 
Bmecontracts at a particular contractor's volant. 


Bnherent in the Administration of CAS clause is the 
responsibility of a contractor to supply accurate and 
complete lists of his CAS-covered business. However, to 
preclude any misunderstanding and a consequent loss of time, 
the following guidance is provided. 


Guidance 


In order to comply with the requirements of the Adminis- 
Beeren of CAS clause, ASPR 7-104.83(b), contractors should 
be required to maintain a system for identifying accurately 
@aemeconoletely all contracts and subcontracts which contain 
the Cost Accounting Standards clause, 7-104.83(a). The AcO 
should ensure that the contractor has such a system and 
that it is functioning effectively. 
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SUBJECT: Interim Guidance for Implementation of Cost 
Accounting Standard 414 - Cost of Money as 
ame eno ene Cost Of Facilities Capital: 
and DPC 76-3 


Background 


Bo:coNcsoupcuine standard 414 establishes criteria for 
the measurement and allocation of the cost of capital 
committed to facilities as an element of contract cost. 
203-7300, (Item II, DPC 76-3), extends the CAS 414 
pascegures to att contracts negotiated on the basis of 
cost analysis; ASPR 15-105.50 makes the cost of money, 
when computed in accordance with CAS 414, an allowable 
contract cost. The effective date of this Standard and 
the provisions of DPC 76-3 is October 1, 1976. Contractors 
EAS Subeontractors must follow the requirements of both 
meewlearions on all CAS contracts and subcontracts which are 
eo ated On or after this date. 


E -coprdanee with section 414.70 of the Standard, it 
Bees moO apply if either the contract award date or the 
date of final agreement on price as shown on the certificate 
EN ur:sent cosv or pricing data precedes October i, 1976. 
However, DPC 76-3 as modified by the memorandum of September 17, 
Mey may apply the techniques of CAS 414% to contracts that 
ES Usd prior to October 1, 1976. In these cases, the 
techniques may be applied to contract modifications which 
Ee contract line items not previously priced, provided 
Such work is performed after October 1, 1976. This includes 
Gepricing actions under type A price redeterminations. It 
should be noted that use of the 414 techniques for these 
modifications requires mutual agreement of the parties and 
thus is appropriate only when consideration flows to both 
pauses as a result of the use of the technique. 


The cost of money is an imputed cost which is identified 
With the total facilities capital associated with each 
meerrect cost pool, and is allocated to contracts over the 
same base used to allocate the other expenses included in 
meemeost pool. In other words, the cost of money may be 
considered to be an indirect expense associated with an 
individual cost pool but separately identified. Like all 
indirect expenses, the cost of noney is subject to all the 
same allocation procedures as any other expense which is 
allocable to the selected allocation base, and each element 


or such base, eS allowable or unallowable, should bear 
IPS ororata snare of tne cost money. 
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The CAS 414 techniques must be used to compute the cost 
of money ln connection with individual price proposals, 
forward-pricing rate agreements, and with the establishment 
of final overhead rates. 


Facilities Capital included in the cost of money 
computation includes tangible and intangible capital assets 
that generate allowable depreciation or amortization as 
well as land which is integral to the regular operation 
of the business unit, and leased property for which construc- 
tive costs of ownership are allowed in lieu of rental costs 
under Government procurement regulations. The treatment of 
IE ed property under CAS 414 is not addressed in this 
interim guidance paper. This subject will be discussed in 
a subsequent paper. 


CAS 414 and ASPR 15-205.50 do not apply to facilities 
where compensation for the use of the facilities is based 
on use rates or allowances in accordance with Federal 
regulation. Also, CAS 414 provides that to be included in 
the base for the cost of money calculation, the asset must 
Based in the resuler business activity, and ASPR 15-205. 50 
states the base for cost of money is facilities capital 
employed in support of defense contracts. These latter 
criteria serve to eliminate items such as the following 
Bon tie cost of money computation: 


7. Land held for speculation or expansion. 

actes or facility capacity which have been 
Me nined to be excess or idle in accordance wit 

bee asseus Which are under construction or have not 
Met been put into service. 
olacation or Cost of Money to IR&) and B&P Zxpense 


E Discussion: 


Questions have arisen concerning the application of 
Por of money to IR&D and S&P projects. 


O be decided ares: 


se 


IA OSO money to be considered part of or 
allocable to, the ceiling? 


T a o money associated with over ceiling 
ND and B&P expense to be allowable” 
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3. Is the cost of money associated with G&A expense 
allocable to IR&D and S&P expense? 


ASPR 15-205.3 and 15-205.35 govern the composition, 
allocation, and allowability of IR&D and B&P costs. More 
Beca tically, ASPR 15-205.3(b) and 15-205.35(b) state that 
Boch direct and indirect costs shall be determined on the 
same basis as if the IR&D (or B&P) project were under 
Semtract.” it, therefore, follows that the cost of money 
is allocable to IR&D and B&P projects and should be 
allocated to final cost objectives in the same manner as 
the IR&D and B&P exvense. 


A question has been raised as to whether the cost 
of money should be included in the total ceilings negotiated 
MER ED and Bee, If this is done, the ceilings would not 
be comparable to previous ceilings which did not include 
these costs, and it would be necessary to increase the 
ceiling by the amount of the cost of money applicable if 
the same level of IR&D/B3£P effort is to be supported. 


een eae tor bearing on this issue 1s the fact that 
the CÀS 3oard is currently developing new cost Accounting 
Standards for IR&D and B&P. These Standards are expected 
to require changes in the method of accounting for IR&D/B&E 
expenses. This change, following close behind the CAS 414 
change, would reauire two successive revisions in the method 
of accounting for IR&D/B&P. Under the circumstances it 
appears appropriate to continue the present method of 
establishing IR&D/B&P ceilings (excluding cost of money) 
and incorporate the effect of both the cost of money and 
the new Standards on IR&D and B&P at the time the effect 
of the IR&D/B&P Standards are known. To accommodate CAS 414 
during this interim period, it will be necessary to obtain 
agreement with the contractor that while the cost of money 
MENO included in the ceiling dollars, such costs are to 
Peeollocated, and the protion associated with allowable 
IR&D/B&P shall also be allowable. It should be noted, 
however, that the cost of money associated with G&à expense 
should be allocated as though it were G&A expense (see 
Interim Guidance Paper W.G. 77-11). 


ee Guidance: 


E coso money 12s allocable to IR&D and 2«P and 
paemtotel allocable amount should be accounted for separately 
and not included in the established ceiling. However, there 
must be an understanding that: 


a. ne cost of money allocable to unallowable 


c 
IR&D and 3&P (amount over ceiling) shall ve considered 
unallowable. 
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b. Cost of money allocable to the allowable 
Pevweand Ser shail pe allocated to contracts over the 
same base used to allocate the IR&£D and B&P expense. 


2. Cost of money which is attributable to G&A expense 
EN be allocaved using the procedures set forth in W.G. 77-11. 


Beviscea Disclosure Statement 
A ES css On: 


Under CAS 414 the regular method of computing the 
cost of money is preferred. The alternate method is 
available if the contracting parties can agree that the 
results of either method will be substantially the same. 
Although a contractor should decide which method he will 
use, and follow it consistently, a change from one to the 
other should not have a significant monetary impact and 
@emiract adjustments should not be required. 


nen ro uote a contractor may make, ior 
administrative ease, ls to include, or exclude, the cost 
money in the G&A allocation base. Once an option is 
selected, a change from one to the other should be 
considered a voluntery accounting change. The initial 
completion of the CMF form should serve as a baseline for 


the contractor's established prectices for compliance with 
CAS 414. 


It could be argued that since the CAS 414 preferred 
regular method requires the cost of money to be allocated 
Ehe same method as depreciation, the contractor's current 
disclosure statement provides adequate visibility. 


Moreover, the CAS Board disclosure statement does 
Molmeexpressly require the disclosure of the practices used 
tine contractor to determine and assign the cost of money. 
noWever, the cost of money calculation is a significant 
Beecunving matter, and an adequate description of the 
practices involved are virtually mandatory to ensure an 
weers tanding of the accounting methods relating to this 
new cost element. Totwithstanding the appearance that the 
Cas 414 procedures are already disclosed in connection with 
other cost elements, there appears to be sufficient leeway 
in CAS 414 for contractors to use methods other than those 
disclosed for depreciation even under the "regular" method. 


Be Guldance: 


Im GeomCoOmeracvor should be requested to revise his 
@isclosure statement to include the procedures related tec 
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CAS 414. This revision may be a single statement to the 
effect that the contractor will use the same procedures 

used in identifying and allocating depreciation to final 

cost objectives and that land will be assigned in the same 
manner as the facilities to which it relates. The contractor 
should be required to amend his disclosure statements to 
include the procedures to be used in determining the cost 

of money when the CAS 41% procedures are expected to vary 
from those used to measure, assign and allocate depreciation. 


Poe Me™ Contractor should disclose whether he will 
use the regular nethod and whether he will attempt to justify 
the use of the alternate method. Further, he should disclose 
whether he will include the cost of money in the G&A 
allocation tase or not. Once an option is selected, a 
change from one to the other should be considered a 
voluntary change 


The following is an example of now the contractor's 
disclosure statement revision might be made: 


Om 

Le Ole p 

DIM 

IC ae eir ation sheet. 


Ene cost of money is computed in accordance with 
Mees orocedures set forth in CAS 414. We identify assets, 
calculate net book values, assign net book value to 
miairect cost pools and reallocate undistributed net 
book values to indirect cost pools by the same procedures 
as are used to identify and allocate depreciation to 
find cost objectives. 


aten gecounsine period in which it can be 
demonstrated, and the ACO agrees that no substantial 
difference will result, we will estimate, accumulate 
and revort by using the alternative metnod as described 
in CAS 414. 


ISO Ton tainta tion Sheet 


IN ECosUEOM monsv 26 allocated to final cost 
objectives over the same base unit of measure as is used 
to allocate the other indirect expenses included in the 
cost pool to which the cost of money is related. 


For all accounting veriods, whether the regular 
or alternative method is used we estimate, accumulate and 
Bepors oy including the cost of noney in the cost imput 
base used to allocate G&A expense to final cost objectives. 


iL Ale 
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Application of CAS 414 to Price Proposals 


Pee Discussion: 


The fundamental concent of using current, accurate, 
and complete data in pricing proposals applies equally to 
data used to compute proposed cost of money. Thus, 
iestcOrical or forecasted costs used in pricing cost of 


money in proposals must represent the best available 
ia ormation. 


The Secretary of the Treasury determines the cost 
of money rate to be used in computing the cost of money 
factors pursuant to Public Law 92-41. The rate published 
in December is to be used from 1 January through 30 June; 
the rate published in June should be used from 1 July 
through 31 December. 


In calculating final overhead rates. the Standard 
provides that the cost of money rate be the average of the 
Mewes 1n effect furing the fiscal period. For examole, 
the average rate for CY 1976 will be 3.625 percent computed 
ro llows: 8.75 (Jan - Jun)+8.50 (Jul - Dec)z 2 = 8.625 
Meeeent. For a fiscal year ending 31 January 1977, the 
average rate would be 8.542 percent computed as follows: 


Be» = Jun 76 Jie Dec 76 aa 7 





Ve SS ISO percent 
ieee Tas 


Ihe contractor is responsible for computing and 
Busporting the cost of money factors. fhe auditor is 
responsible for reviewing the factors and the ACO is 
responsible for determining the validity of tne factors 
Nucoutract cost and pricing purposes. Where the contractor 
elects to omit the allocable cost of money from his zroposal, 
such costs should be designated as unallowable, and may not 
@emtmicluded in the profit. (The "cost of money" cost 
Ber ıerv is not to be confused with "capital employed," a 
separate profit consideration factor.) In addition, he is 
yee required to compute the cost of money factors in 
accordance with CAS 414. The contractor's failure to make 
the computation should be considered a violation of a 
meauarenent of the Standard, however, in virtually all cases, 
the noncompliance will not result in increased cost paid ty 
the Government. 


e cost of money is 
DNO: EOr money rate 
e published by the 


The Standard »rovides that where th 
to be determined on a prosvective basis th 
shall be based on the latest available rat 


1827 





IC E 


Secretary of the Treasury. Ordinarily, "based on" should be 
interpreted to mean "the same as." However, there may be 
circumstances when it would be better to use a rate other 
than the latest semi-annual rate. One such case would be 
when the average rate to be used in costing the contract is 
known. This situation may occur when a short term contract 
is negotiated and performed within the six month period (or 
other shorter period) after all the rates to be weighted 

in actual historical CMr determination are known. Another 
circumstance is when the historical method of estimating 

is used. Some models indicate that the historical method 
Will rarely be appropriate for projection purposes and a 
close examination should be made before this method is 
accepted as a basis for negotiation. Contractors will 
frequently modify tne historical data for projection purposes. 
I uch modification, such as, use of the latest available 
Eng-annust interest rate (column 1 of CASB-CMF), should be 
considered a proposal made under the projected method. Such 
proposals are acceptable even when the contract period is 
expected to be less than one year. 


Under the historical method, the cost of money factors 
(eolumn 7 of the CASB-CMF) will be the same as used to 
establish final overhead rates for the contractor's latest 
completed cost accounting veriod. This method of estimating 
facilities capital to be employed, and the related cost of 
money, assumes that the relationship between the cost of 
money and the allocation base will yield a constant cost of 
money factor over the contract performance period. This 
assumption is comparable to the assumption contractors make 
when proposing indirect expenses using an unadjusted, 
experienced overhead rate. The assumption that a constant 
factor will be appropriate rests upon the three variables 
involved in the cost of money computation: the interest 
meee, tie net book value of facilities capital, and the 
Ao ca tion base. Even minor changes in the interrelationship 
of any of these variables may substantially affect the cos“ 
of money factor. 


The Standard requires that the latest available semi- 
annual interest rate be used for estimating purposes and this 
rate should be compared to the historical average. Xnown 
and anticipated additions and deletions of assets will require 
ae Cxaminetion to determine the affect on the factors. 

The effect of the annual depreciation on an unchanged level 
of facilities employed will reduce the net book value 

EN corentiy to make the historical factors inappropriate. 
The allocation bases used in the cosi o? money computation 
should be consistent with those used in estimating overhead 
Bates. were inflation could significantly change the | 
relasionshiv of ¿he base to the imputed cost of money since 
the net took values are less subject to inflation. 
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Under the projected method, the cost of money 
factors will be based on the latest available cost of 
money rate and a forecast of the facilities net book value 
and allocation base for each cost accounting period of 
contract performance. This method should be used when the 
contractor can reasonably demonstrate that there will be 
major fluctuations in the levels of facilities employed or 
the allocation base to be experienced by the business unit 
during contractor performance. The interest rate which 
Will be in effect at the conclusion of the negotiation and 
applied to the contractor's estimate may not be known when 
the audit report is written, or when the negotiation begins. 
Accordingly, care should be exercised to assure that the 
most recent interest rate published by the Secretary of the 
Treasury is considered. 


E urdance: 


IIIa contractor does not propose the cost of 
Enc whYieh would be allocable to the resultant contract, 
EC-EPCO should specify in the contract terms that cost of 
money will not be allowable as an element of cost under 
the contract. Inno event may the cost of noney as computed 
in accordance with the procedures set forth in CÀS 414 be 
meelauced in profit. 


2. Fahnen there is no increase in cost paid or to be 
paid as a result of a noncompliance with CAS 414, a 
determination of noncompliance need not be issued. The 
Bancraect audivor should not be expected to issue a non- 


md 


compliance report unless specifically requested by the ACO. 


3. A careful review should be made before the 
mestoOrical method is accepted for pricing future work, 
because the historical method may result ina cost of 
Money factor substantially higher than that which will 
actually te experienced. 


ion ae interest rate is determined prior to 


@emeaurines negotiations, the PCO should consider reconputing 
puescost Of money anount before finalizing negotiations. 
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6/14/77 


SUBJECT: Policy for Withdrawing Determination of Adequacy 
of Disclosure Statement 


Background 


Defense contractors and subcontractors are required, as a 
condition of contracting, to disclose in writing an adequate 
Mesecrinelon oí their cost accounting practices. A Disclosure 
Statement is considered adequate if it is current, accurate 
and complete. There is wide confusion as to the right of 
Government to withdraw the determination of adequacy of 


disclosed practices when they are no longer considered 
adequate. 


mascussion 


Questions have been raised as to whether the ACO has a 
right to withdraw an adequacy determination that was 
Peeyviously given. Any consideration of the factors bearing 
en this question would indicate that he not only has a 
BRENT, but a duty, to take this action if the statement is 
determined, at any time, to be inadequate. Failure to do 
so would relieve the contractor of any requirement to 
maintain the statement in a current, accurate and complete 
status after the initial determination of adequacy had been 


given. This would ultimately render the document completely 
useless. 


A notice to the contractor that his Disclosure Statement 
is no longer considered adequate will have the effect of 
making the contractor ineligible to receive new contract 
memes. (nis, Obviously, will disrupt and delay normal 
procurement processes and such action should, therefore, 
not be taken unless it is based on substantive issues. On 
the other hand, auditors and ACOs should not delay advising 
Bermuraccors of revisions to the Disclosure Statement that 
may appear necessary even though the issue may not be of 
Such magnitude as to warrant withdrawal of the adequacy 
determination. It is important that issues not be accumulated 
over à period of time, to be raised at the time of a new 
Bemuract negotiation. This will only serve to further 
complicate and prolong nornal procurement procedures. 


There is seldom a problem in determining whether a 
Disclosure Statement is current or accurate. There is a 
BEusplem in determining whether it is complete. To be 
complete the statement must contain a level of detail 
B gustesto fully discuss the accounting practices which the 
contractor employs. At the same time there is no need Tor 
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burdening the statement with minuscule descriptions of 
accounting procedures that will have no discernible effect 
on the flow of costs even if they are changed from time to 
me. 


A determination that the level of detail in a Disclosure 
Statement is adequate, is judgmental and thus the detail 
Sut” Le expected Lo vary from contractor to contractor 
or even between cost centers of a particular contractor 
depending upon the volume or mix of business or complexity 
of the accounting system. As the volume increases the mix 
changes or accounting procedures become more complex, the 
Disclosure Statement would be expected to become more 
detailed. 


Materiality appears to be the key word in determining 
what level of detail should be required. Thus, accounting 
procedures which, if changed, would not have a material 
effect on the flow of costs, either now or in the fore- 
seeable future, should probably not be included in the 
Disclosure Statement. 


Guidance 


Materiality should be a major factor in deciding the 
level of detail required to be disclosed. A prime 
consideration should be whether a change in accounting 
procedure at the level of detail under consideration would 
have a material effect on the flow of costs, now or in the 
near future. 


The level of detail needed to adequately describe the 
accounting practices will vary depending upon volume or 
ERENEOT work in the plant or cost center, or complexity of 
meme accounting system. 


Contractors should be advised immediately when a revision 
to the Disclosure Statement is considered necessary. 


ACO's do have authority to withdraw an adequacy 
determination previously given for a Disclosure Statement, 
EuwOction to withdrew the determination should not be 
unless the issue is material and the contractor will 
mos make the revision. 
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APPENDIX C 
GAINING CONTRACTOR ACCEPTANCE* 


In a letter to DoD procurement agencies, Brig. Gen. Tashjian 


requested increased efforts to force contractor cooperation 
on CAS matters: 


l. Recently, requests for waivers to Cost Accounting 
Standards, Public Law 91-379, have been processed 
to this headquarters which were not adequately 
documented. The potential impact on high-priority 
programs should be recognized by field personnel, 
since waiver authority rests with the CAS Board. 
Further, the Assistant Secretary of the Air Force 
(I&L) has been unwilling to forward requests for 
waiver unless there is clear evidence that senior 
AF personnel have exhausted all efforts to have 
conne etor S accept le GAs Clause, or failing that, 
have demonstrated the cost and schedule impact if 
contract award cannot be made. The OSD policy 
memorandum on this matter is attached for your 
Iinzermattion (Atch 1). 


Bein order to assist your personnel in gaining 
contractor acceptance of the CAS Clause, attached 


SNS O bene tse tmac accrue to contractors 
Acn 2). 


ALTACOMENT NO 


The stiffening resistance of the Board toward granting of 
waivers is understandable in light of recent experience 

with a number of U.S. and foreign contractors. In these 
cases, contractors who have refused to accept the CAS 

clause have revised their position after detailed discussions 
with DoD and CASB staff representatives. In these 
discussions, the impact of CAS regulations vas explored 

with contractors' accounting officials resulting in & 
conclusion, in most cases, that only minor changes to the 
contractors' accounting practices would be needed. 


*The information contained in the appendix was extracted 
Brom “A Compendium of Cost Accounting Standards' Impact 
upon the Procurement Process," completed by Aerospace 


Industries Associaticn of America, Incorporated (AIA), 
July, 1976, pp. 142-143. 
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In view of the above, when contractors or subcontractors 
refuse the CAS clause, steps should be taken to arrange 

a meeting with the company controller or other officials 
responsible for company accounting practices, and DoD 
personnel who are completely familiar with the requirements. 
CAS Board staff personnel have indicated they are available 
to participate in such discussions and should be utilized. 
Requests for their assistance should be made through 
cognizant Headquarters Staff Offices of the Military 
Departments and DSA. 


1f the efforts of the procurement activities are not 
successful and it is impracticable to obtain essential 
goods or services from another source because of excess 
costs, time constraints or for other reasons the case 
should be brought to the attention of the Assistant 
secretary (I&L) of the Military Department or the Director, 
DSA, so that he can personally contact top company officials 
to resolve the problem. Where more than one department is 
affected a coordinated effort may be appropriate. If this 
does not succeed in obtaining company agreement to accept 
the CAS clause, the matter should be brought to the 
attention of the Assistant Secretary of Defense (I&L) so 
that he may assist in further efforts to solve the problem. 
If all of these steps are still non-productive, we shall 
Esuseder use of à priority order under Title I of the 
Defense Production Act on the first major case brought 

W bour attention. 


ATTACHMENT NO. 2 


The purpose of Cost Accounting Standards (CAS) is to 
achieve uniformity and consistency in cost accounting 
practices of defense contractors. Therefore the primary 
benefits accrue to the Government. However, there are 
some benefits that accrue to the contractors. 


Ecos rbsgurins uniform and consistent cost accounting 
practices in the defense industry, no one contractor should 
have a significant advantage in pricing or costing because 
of his accounting system. 


bee Lif a contractor has contracts subject to CAS, the 
clause allows equitable price adjustments, including upward 
price adjustments, whenever an existing contract becomes 
more expensive to perform because of implementation of 
changes caused by the standards. This gives a unique 
Benefit to the contractor in repricing firm fixed price 
contracts, insuring that he does not have to absorb extra 
BOGUS. 
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C. The CAS clauses reconcile cost accounting standards 
for Government contracts .to generally accepted accounting 
standards regardless of the impact on Government contracts, 
thereby promoting a common accounting system for commercial 
or Government contracts. 


d. Government contracting officers will be unable to 
influence the contractor to implement preferential 
accounting changes, thereby providing stability in the 
accounting system. 


e. The requirement to reduce to writing the contractor's 
accounting system in a disclosure statement has resulted in 
better visibility as to the management of that company. 


f. The implementation of CAS should result in less 
controversy between the contractor and the Government in 
accounting matters. 


g. Acceptance of the CAS clause is a prerequisite to 
award of some contracts, and, therefore, makes the 
contractor eligible for award. 


MA asian. Brig. Gen. 
better to Divisions, Centers, 
SANGO, APBTR, dated 12/16/75 
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ABPENDEX D 


DRAFT SAVINGS CLAUSES 
(Examples only) 


D-1: 


Pew pam@eleouacres chat this contract is subject to an 
adjustment to bring the contract into compliance with the 
policy and procedures of Defense Procurement Circular (DPC) 
76-3, 1 September 1976, with respect to cost of face cies 
captial and profit or fee. It is further agreed that such 
adjustment will be accomplished by date) 


NOTE: This clause was recommended for use in implementing 
DPC 76-3 by the Air Force Systems Command Procurement 
Support Division, Office of the Staff Judge Advocate. 
Usage of this exact clause as stated above is no 
longer authorized. 


TRE MENT OF CERTAIN CONTROVERTED COSTS 
D-2: T 


Maximum Adjustment* 


For (state area to be adjusted) 


Hc Cost o... es 3 
urcet Fee ............ $ 
iet Cost & Fee ..... 3 


a. The parties disagree as to the inclusion in the contract 
price(s) of controverted amounts of overhead costs, 
namely certain (adjustment area). Issues underlying 
these controversies are already in dispute in ASBCA 
Case (Number). 


eTo facilitate the pricing of this contract and the 
equitable adjustment of this contract upon resolution 
of the controverted costs, the parties agree: 


wem Sinethe pricing of the contract, all of the 
controverted costs have been excluded, together 
with any associated profit or fee allowance (and 
ceiling allowance, if applicable), without prejudice 
Comme COntraccor s Claim relative to the excluded 
amounts; 


* Maximum adjustment as used in this clause is exclusive 
of interest. 
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(2) That notwithstanding any other provisions of this 
cola Dc ls subject to adjustmentís) 
based upon the final resolution(s) of the under- 
lying controversy; and 


(3) That the above column quantifies the maximum 
pricing adjustment(s) that might be required 
Uporni Solution of the controversy. such 
maximum pricing adjustment(s) are based on the 
data used at the time of the negotiation of this 
contractual instrument. 


The parties shall diligently pursue the resolution of 
the controversy here involved and make appropriate 
equitable adjustments thereafter. To avoid the need 
eea orma Contracting Officer decision and Contractor 
appeal under this contract relating to those issues 
involved in the ASBCA Case (Number), it is agreed that 
Pen Golpmae ying Officer*s decision and the Contractor's 
appeal appearing in ASBCA Docket (Number) apply to and 
Sonico lblose controverted sums in this contract, and 
that the decisions of the ASBCA or the Courts, as the 
case may be, on the issues involved in the referenced 
dispute shall be binding on the parties under this 
contract. Simple interest shall be paid to the 
Contractor on amounts of any price adjustments due 

to resolution of controverted costs pursuant to this 
part. Such interest shall be at the rate established 

by the Secretary of Treasury pursuant to Public Law 
92-41; 85 Stat 97 for the Renegotiation Board and 

Shall be applied to the aforementioned price adjustments, 
from the date these costs would have been payable by 

the Government had such amounts not previously been 
eeclUced tron the contract, to the date of (I) à final 
judgment, relative to the controverted costs, by a 

EE csconpetent jupbisdiotion, or"(II) mailing to 

the contractor of a Supplemental Agreement for execution 
either confirming completed negotiations between the 
Ecc er carrying out a decision of a Board of 
Contract Appeals, relative to these controverted costs.** 


** This clause was used when a contractor had already 
disputed a case to ASBCA. 
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